











8.5

8.5.1

8.5.2
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HIV/AIDS AND TB

BACKGROUND

The HIV/AIDS epidemic does not have colour, age and sex and it is not a health problem
alone. The monster has a massive impact on the socio-economic status of the country.
Later the said breadwinners who are supposed to maintain the families and pay the rates in
Municipality fail to do so in the long run. Many families are now headed by children due
the impact of HIV/AIDS.

The poverty existing in the community has increased leading to the mushrooming
of commercial sex workers.

People die in silence due to the stigma attached to HIV/AIDS sufferers.

The sexually transmitted infections lead to HIV/AIDS if not treated in time.

Due to the low resistance of the body to infection TB becomes a partner to HIV/AIDS.

POLICY PRINCIPLES TO RESPOND TO HIV/AIDS

Prevention

To conduct awareness campaigns with the community structures and private sectors.

To ensure safe and clean environment to prevent breeding places for rapes and proper
disposal of sharp and fluid/blood contaminated materials.

To make provision of barrier method for both sexes e.g. male and female condoms.

To draw and implement the plan.

Stigmatisation and openness

To ensure the culture of creation of openness.
To ensure protection of human rights regarding confidentiality.

Testing and Counselling

To provide facilities for voluntary counselling and testing.

Management of the infected and affected

To ensure availability of treatment for sexually transmitted diseases, TB opportunistic
infections and anti -retroviral drugs.

Making provision for victims unable to pay rates especially the child headed families.
Provision of sites for poverty alleviation projects at an affordable rate.

To support the home base care and peer educators groups.

To allocate adequate budget to implement the health programmes.

Interaction with the community to fight the epidemic by utilizing all available strategies
and approaches for support and care.

Interaction with the other governmental and non governmental structures in the battle of
HIV/AIDS, STI & TB.



8.5.3 SERVICES AVAILABLE TO HANDLE INFECTED AND AFFECTED

Voluntary counselling and testing in the clinics of pregnant and non-

pregnant clients.

Availability of drugs to manage TB, STI and opportunistic infections and ARV drugs.
Training of staff to be competent to manage the conditions effectively and efficiently.
Provision of barrier method to prevent sexually transmitted infections e.g. condoms.
Capacity building in the community to prevent infection and spread of HIV/AIDS, STI &
TB.

Provision of Dot Support in the community.

Provision of prevention — mother-to-child transmission programme.

Implementation of National Health Programme to fight HIV/AIDS, STI & TB.

Food supplement programme.

Referrals to Social Services for social grants.

8.5.4 WAYFORWARD

m  Continuity of community and staff awareness formal and informal.

Continuity in the capacity building in the service providers.

m Interaction with governmental & non-governmental structures through HIV/AIDS Local
Council.

m Implementation of National Health Programmes to fight HIV/AIDS, STI & TB.

m  Monitoring of health programmes with support of the National, Provincial Department of
Health.

m Participation of clinics in the rolling out of ARV drugs.
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8.6

8.6.

INTEGRATED ENVIRONMENTAL MANAGEMENT

1 BACKGROUND

In the past the environment issue/problems were managed by different

Departments in silos. In order to address this gap the Department of Environmental Affairs
and Tourism decided to draw the National Environmental Management Act which currently in
place.

Again the environment was treated in isolation from socio-economic aspect and people,
forgetting that people and socio-economic aspect impact on environment negatively and
positively. Therefore it is important to have plans in place to control development taking place
in our area e.g. Spatial Development Plan and Integrated Development Plan.

The majority thought environmental problem/issues belong to Environmental Department
only and is not like that, environment include, water, soil, heritage, air, socio-economic
aspect sustainable development etc.  All these aspects are covered under NEMA.

8.6.2 ESTABLISHMENT OF INTEGRATED ENVIRONMENTAL MANAGEMENT
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COMMITTEE & FORUM

This was one prescription decided by the new Act NEMA that all the municipalities must
establish the Integrated Environmental Management Committee and Forums where the
stakeholders and communities can have input regarding the environmental issues. There was no
prescription

of composition of the committee.

On the 03/06/2004 after consultation with the Provincial Department of
Agriculture and Land Administration the committee was formulated in our
municipality comprised of:-

Health Services

Solid Waste Disposal Services

Parks & Recreation Services

Fire & Rescue Services

Traffic Services

Library Services

Municipal Building Services

Town Planning Services

Housing and Squatter Control Services
Local Economic Development Services
Public Relation Services

Occupational Health & Safety

Town Engineer
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8.6.3

8.6.4

OBJECTIVES OF THE ENVIRONMENTAL MANAGEMENT

To promote sustainable municipal service delivery.

To protect the environment and its species.

To promote sustainable development.

To support the National, Provincial Environmental Strategy.

To implement National & Provincial Acts, Regulations and Policies.

To encourage community participation.

To ensure that the community needs inform the Integrated Development Plan.
To monitor and report our activities regarding Environmental Impact.

To ensure safe and non-harmful environment for the community.

To draw and implement the by-laws and Interim Environmental Management Plan
addressing the environmental impact.

Participating in the Nkangala District Council Project on State of
Environmental Report as municipalities.

ACHIEVEMENTS IN INTEGRATED ENVIRONMENTAL
MANAGEMENT

Integrated Environmental management Committee and Forum formulated.

Report on Interim Integrated Environmental Management Committee and Forum initiated
and to be served before the Council.

The following documents are in place:

Interim Integrated Environmental Management Plan/Programme.
Interim Integrated Environmental Management policy.
Guidelines for Air Pollution Implementation.

National Environmental Management Act.

Air Quality Management Act.

The Chief Health Services attend the course on Environmental Management comprised
of modules.

The Environmental Management issues on the IDP document.

The Air Quality Officer nominated to monitor and coordinate air quality in our area.
The budget is put of R5000 was put aside for community awareness and education.

Air Pollution monitoring station at the cost of +R3444 986.80 with additional of R320
935 were purchased. Dust analyser of R9952.77 was also purchased.

The Environmental Management Meetings are held including the other departments like
Department of Agriculture and Land Administration, Department of Health, Private
companies like Samancor and Columbus Community structures.

Collated information on hotspots of illegal dumping and Environmental Education
house-to-house was done where were visited.

Information on dumping site operation was collated.

Survey on causes of illegal dumping was done and report was written. Some issues were
addressed through he survey e.g. community education on Radio GMFM.

Sustainable prevention of illegal dumping programme was drawn with DALA.

The Arbor Day was celebrated with Ekwazini Secondary School where trees were
planted.
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Presenting formal community education on different aspect on environment.

The regional Health Inspector attended the course on Measuring Techniques and other
Health Inspector will also get an opportunity to attend.

Attending Project Management Meeting where different departments are participating.
Currently participating in (State of the Environment Report) SOER by the Nkangala
District Municipality.

WAYFORWARD

Ongoing community education and awareness on Radio GMFM.

Formal community education and awareness.

Continue with sustainable prevention illegal dumping programme.

Initiating a recycling project of “collect-a-can” for schools.

Re-enforcing law by doing overtime to monitor illegal dumping and Roaming around of
livestock.

Involvement of community members in the Integrated Environmental Management
Forum Meetings.

Participating in the Cleanest Town Competition.

Budgeted for the second air monitoring station.

Re-enforcing law by doing overtime to monitor illegal dumping and roaming around of
livestock.



8.7

8.7.1

8.7.2
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INTEGRATED TRANSPORT PLAN

DRAFT REPORT ON STUDY

The Steve Tshwete Local Municipality does not have a unit or Department that is dedicated
to transport management matters.  This function is currently allocated to the Public Service
Section.  As of now, the Municipality has not as yet formulated an Integrated Transport
Management Plan of its own. A study was, however, undertaken in 2003 with the support of
the Nkangala District Municipality to focus on the Middelburg Central Business District taxi
rank Development Strategy. The report released subsequent to the study states that:

Generally speaking local government institutions are responsible to develop and maintain
sufficient transfer and ranking facilities for public transport vehicles to ensure an effective and
well-controlled public transport system for the entire operational area of any particular
municipality.

This responsibility is entrenched as a statutory obligation by the national constitution and
specifies in more detail through specific provisions contained in various local government &
transport related legislation, referring particularly to the National Land Transport Transition Act.

To fulfill this responsibility there should be a development framework contained in an approved
Integrated Transport Plan of the District Municipality that includes a process of consultation with
the industry. Accordingly an investment and development program can be implemented without
the risk of exclusivity and fruitless capital expenditures.

The need to respond to this responsibility is emphasized by a long history of disagreement and,
in some instances, more serious conflict between the taxi industry and local government,
business and other institutions about matters such as:

° The position where Municipalities provide ranking facilities

° Positions where Taxi operators choose and occupy land to serve as a base for
services and ranking, with some negative impacts on surrounding neighbours

) The routes that are followed by operators

° The control over the ranks and accessibility for all operators

° Over supply and under capacity problems

TERMS OF REFERENCE

Regarding this aspect, the report indicates that with the broader national and local
situation presented above as background, an investigation was initiated to address the issue in
the Greater Middelburg area(now Steve Tshwete Local Municipality), with emphasis on the
CBD.  Accordingly Mawn Projects, with the assistance of Econ e Pele Consultants, was
appointed for a study to determine the long Taxi rank development framework for the Greater
Middelburg Municipality.
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The focus of the study was to evaluate the current profile s of minibus Taxi operations
and infrastructure in the CBD of Middelburg specifically and, taking into account the
expected requirements for operations(passenger volumes, routes, destinations, ranking needs
etc.) to provide for a long-term Taxi rank development framework.

The purpose of the study was to advise the Steve Tshwete Local Municipality on the following:
m Taxi Facilities

e The capacity and conditions of existing taxi facilities

The need for new or upgraded and amended facilities

The use of and accessibility to facilities by local and long distance
operators

Compliance of the facilities to requirements and standards

The location of the facilities relative the demand requirements
The potential for expansion in the future

Impact of the facilities on adjacent land uses

Which routes and destinations will be served best by which ranks

m Taxi Operations and Routes

e The routes followed by local and long distance operators

e The extent of operations relative to the demand for ranking,
referring to passenger numbers and vehicle trips per destination

e The on-route facilities for pick-up and drop purposes

e The ranking requirements per route on a rank

m  General Taxi Matters

e The control over Taxi ranking at the facilities by various Taxi
Associations

The role of the Municipality in this respect

Law enforcement matters

Priorities

Competition and rivalry amongst Taxi operators

How to deal with current “illegal” Taxi ranks or loading areas

The draft report on the Integrated Transport Plan was compiled so as to be in line with
national, provincial and District guidelines for an Integrated Transport Plan. Full details
on the Integrated Transport Plan are available at the Municipality on request.

There are also various bus companies operating in the area. The focus of this program/plan has
been on the Taxi industry. It is hoped that a fully fledged Integrated Transport Management
Plan will include all modes of transport that are found in the Steve Tshwete Local Municipality.



8.8

8.8.1

INTEGRATED WASTE MANAGEMENT PLAN

Introduction

The  Steve Tshwete Local Municipality comprises the settlements of Middelburg, Mhluzi,
Pullenshope, Hendrina, Kwazamokuhle, Rietkuil, Komati and Presidentsrus. The Municipal area
also includes numerous rural villages, mines and mining towns.

All services with respect to waste are coordinated from Middelburg. Middelburg and Hendrina
are the two main service centres for waste disposal services. The current strategy of the Steve
Tshwete Local Municipality is to establish transfer stations to serve the areas on the outskirts of
the Municipal area to assist with the waste transfer, compaction and transport to the Middelburg
Landfill.

The Integrated Waste Management Plan (IWMP) for Steve Tshwete Local Municipality explains
in detail the future long and short term plans of the Department in order to cater for future
development. The document also provides guidance in terms of which section of the Department
needs urgent attention and the helps the municipality to be on the alert with regard to future
changes or needs.

The Solid Waste Management Division has been structured into three departments as shown in
the diagram below with the actual projects presented under Refuse Removal and Waste
Management on page 82 of this document:

The structure of the Department: Solid Waste Management of the Steve Tshwete Local
Municipality

SOLID WASTE
MANAGEMENT

REFUSE REMOVAL STREET WASTE DISPOSAL
(Household & CLEANSING FACILITIES
Business)
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8.8.2

8.8.3

8.8.4
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MEDICAL WASTE

The Municipality has identified the disposal of Bio-hazardous Medical Waste as an area
of great concern. Medical practitioners and all those who generate medical waste are required by
law to sign an agreement with the Municipality for the removal of their waste except in the case
where proof can be provided of an alternative arrangement with a recognized hazardous or
medical waste removal company. A contract has been entered into between SanuMed and the
Municipality regarding the supply, collection and removal of medical waste containers to and
from a central point that is regulated by the Municipality. The Municipality issues and collects
the containers to and from all registered users and monitors the exact location and usage of these
containers.

INDUSTRIAL AND MINING WASTE

The Middelburg area has numerous mines and power stations which generate volumes of
waste. The Steve Tshwete Local Municipality does not, however, provide a waste removal
service to any of these mines and power stations. Some of them do make use of the
Middelburg landfill for the disposal of general waste. It is envisaged that in future the mining
and power station tows will be proclaimed whereupon service delivery including waste disposal
would be extended to include them.

OBSERVATIONS

From the Integrated Waste Management Plan it can be observed that the Municipality:

° has a comprehensive waste management strategy and solid waste management service in
place;

° currently has sufficient capacity to provide in the service requirements of the area;

° has under its jurisdiction a landfill which is generally in a good condition and licensed;

° has refuse removal vehicles that are in good condition and suitable for collection
purposes and general waste services;

° has already identified all concerns, risks and future needs and planned for them;

° Improving regarding waste minimization and recycling strategies.

Details on the Integrated Waste Management Plan can be obtained from the Municipality on
request.



8.9. DISASTER MANAGEMENT PLAN/ CONTINGENCY PLAN

8.9.1. AIM
The different roles and responsibilities of stakeholders during a disaster needs to be effected in a
coordinated manner to minimize duplication of resources and ensure optimal effectiveness.
Consultation between the relevant role players and the Disaster Management Office will enhance
the decision making in the declaration of a disaster.
8.9.2 PHASES
There are 3 phases how the implementation of the Disaster plan can be set in motion
e Initial phase
e Deterioration phase
e Disaster phase
a) INTIAL PHASE
Information received indicates that a situation can deteriorate into a situation of emergency.
b) DETERIORATION PHASE
Indicates the deterioration of the existing situation and incase a drastic improvement does not set
in an emergency situation will develop.
c) DISASTER PHASE
It indicates that an emergency situation exists and that actions should be taken as ordered.
8.9.3 PROCEDURAL PLAN
The following procedural plan will therefore guide the process of implementation from the
onslaught of a disaster until the termination of the disaster.
a) INITIAL PHASE
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The DMO (Disaster Management Officer), after being notified will man the DOC (Disaster
Operation Centre) and bring it into operational readiness. He/She will notify the MM (Municipal
Manager) who will issue the instruction to assemble the DOC. (See attached Annexure A).
Executive Managers will immediately take the following steps:

e Notify HOD’s (Head of Departments) that all officials must be ready and see that their
equipment are in order;

e Arrangements must be made for the care of their families for an indefinite period;

e The DMO will bring about channels for the necessary communications.



b)

8.9.

DETERIORATION PHASE

By the implementation of the deterioration phase, the Head of DM (Disaster Management) / MM
will give all Executive Managers instructions per radio or other means to report as soon as possible.
Executive Managers will at the same time give all their officials instructions to report at their
respective work stations. Medical staff must report to the clinic. Care must be taken that all officials
can be identified to enable them to obtain access to the Forward Command Post (FCP), Mobile
Command Centre or disaster area. Control room personnel will immediately report to the DOC.

The deputy coordinator, Executive Manager Public Services (EMPS) and the Chief Fire Services
(CFS) will on instruction of the Head of DM/ MM depart to the disaster scene to observe and to
notify the DOC of the exact situation and to indicate what precautions must be taken temporarily.
The DMO will immediately man the radio room. The head of DM / MM will liaise with the
Nkangala District Municipality Disaster Management Centre (NDMDMC) and the Provincial
Disaster Management Centre (PDMC) in order to declare a local disaster. If necessary the Head of
DM / MM communicate with other role players.

DISASTER PHASE

With the implementation of the Disaster phase the emergency plan will be brought into operation
and the entire organization will go into action on the instruction of the Head of DM/MM.

4 COMMAND AND CONTROL
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Command and Control during actions will be as contained in the Hazard specific mobilization
chart. (Annexure B)

a) After declaring the disaster the EMPS and the CFS will raise a FCP and take charge of control
and command. Ifthe disaster is of a criminal nature, the command and control will be handed to
the responsible person of the SAPS as soon as they arrive on scene.

b) All Executive Managers will command and control their respective departments, equipment and
supplies from the DOC except EMPS. All requests for assistance will be issued from the FCP at
the scene to the DOC and directly attended to, through Executive Managers, for actions taken by
relevant departments.

c) The EMPS will send a detailed situation report of the disaster scene to the DOC as soon as
possible and there after on a regular basis. The reports of the disaster scene will be kept at and
updated by both the DOC and FCP.

d) The Head of DM/MM will monitor all radio reports and requests and issue the necessary
commands from the DOC.

e) Allradio reports must be recorded and instructions and requests must be logged by the DOC.
Outstanding reports must be attended to.



f) If any disaster leads to injuries or casualties, the Head Medical Services must notify the
Superintendent of Hospitals. The Chief Ambulance Services must immediately effect a line of
communication to the DOC. The Disaster Medical Practitioner must immediately report to the
FCP at the disaster scene and take control of medical services.

g) The Executive Manager Finances will establish a supply chain for the provision of resources.

h) The Executive Manager Corporate Services will be responsible for provision of personnel,
transport of affected persons to safe havens, accommodation and food supply. Record must be
kept of transported affected persons.

All information relating to the disaster and affected persons must be compiled by the Manager Corporate
Services and approved by the Head of Disaster Management/ Municipal Manager before communicated

to the media or families.

NB. A more detailed Disaster Management Plan is obtainable from Municipal Offices
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8.10 PERFORMANCE MANAGEMENT SYSTEM

8.10.1 Introduction

The Performance Management System within the Steve Tshwete Local Municipality is intended to
provide a comprehensive, step by step planning design that will help the municipality manage the
process of performance planning and measurement effectively.

The municipality requires a PMS that will be constituted as the primary mechanism to monitor, review
and improve the implementation of the municipality’s IDP. This system should therefore fulfill the
following:

- facilitate increased accountability;

- facilitate learning and improvement;
- provide early warning signals, and;
- facilitate decision making.

The citizens of the Steve Tshwete Local Municipality like all other citizens in South Africa,
have high expectations with regard to service delivery by the Municipality. Elected
representatives and the Administration are continuously challenged to demonstrate that
all levels of government are capable and committed to manage and utilize public resources
in a way that will benefit all the citizens. The Municipality, which is where the tyre hits the
tar of service delivery, is challenged to show its ability to execute both basic as well as
enabling services crucial for social and economic growth and development. This challenge
is best illustrated by the requirement that the Municipality is expected to report on its
performance and that of its employees.

The Performance Management System in the Steve Tshwete Local Municipality was adopted
by Council as early as 2002 in terms of Section 39(c) of the Local Government: Municipal
Systems Act, 2002. Refer to resolution: M08/10/2002.

8.10.2 Defining Performance Management
Performance Management is the setting and measurement of desired outcomes and
activities of the Municipality, its individual components and its staff that contribute to the
achievement of the strategic vision of the Municipality. It starts with an overall strategy and
cascades to individual performance appraisal. It also encompasses the monitoring,
measurement and reporting on performance.

Legal and regulatory

The following are the building blocks of the Steve Tshwete Local Municipality’s approach to
performance management:
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| Development and formal adoption of a system that complies with the
Municipal Systems Act and the Municipal Performance Management
Regulations 0f2001. The system represents the municipal’s cycle and processes
of performance planning, monitoring, measurement, review and reporting and

improvement.
| Development of key performance indicators including input, output, baseline
and outcomes indicators and targets. These indicators are reviewed,

refined and changed annually when there is a need to do so.

] Establishment of formal mechanisms to monitor, measure and review
performance.

8.10.3  Reviewing Performance Management

According to Section 41 of the Systems Act Municipalities are required to review and measure
performance at least once a year. During the 2002/2003 financial year the Steve Tshwete
Local Municipality introduced the balanced scorecard model to planning and performance
management. This led to the development of the Scorecards for all top level managers. A
review of the process has highlighted the following:

| That the development of performance indicators and targets and the understanding
thereof should be given more attention

] That a need exists for a common understanding on how the system works and
how it links up with the IDP and the budget.

| Regular and timeous monitoring of progress on performance and IDP
implementation

| The performance measurement tool for monitoring and evaluating performance
which came as part of the adopted performance management system be utilized
consistently

8.10.4  Status of the Performance Management System in the Municipality

In 2002 the Municipal Council approved a performance management system which provided
for performance implementation, monitoring and evaluation at organizational as well as
individual level.

The municipal Performance Management Framework needs to be revised and adopted by
council.

Organizational Level
It is a legislative requirement to revise the municipal key performance indicators at

organizational level; hence, the 2007/2008 key performance indicators were revised and
aligned to the 2008/2009 financial budget, objectives and strategies.
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Regular monitoring and evaluation at this level still needs to be conducted as required. This
process is expected to culminate in drawing up of a performance report of the organization.

Individual Level
Over the past three financial years the Municipality has been implementing a performance

management system for all its senior managers. This has led to a specific focus on service
delivery and means that:

[ Each manager has to develop a scorecard which is based on the balanced
scorecard model.

| At the beginning of each financial year all the senior managers (Section 57
employees) sign Performance Agreements

| Evaluation of each manager’s performance has taken place at the end of

each quarter.

The Municipality has planned to bring on board other levels on the performance management
system beginning with that of the heads of department. Moves are already afoot to begin to
cascade the system to this level.

8.10.5 Key Performance Indicators (KPIs)

Section 38 (a) of the Systems Act requires Municipalities to set appropriate key
performance indicators as a yardstick for measuring performance, including outcomes and
impact, with regard to the community’s development priorities and objectives set out in
its Integrated Development Plan. Section 9 (1) of the Regulations to this Act maintains in this
regard, that a Municipality must set key performance indicators, including input indicators,
output indicators and outcome indicators in respect of each of the development priorities
and objectives.

Every year, as required by Section 12 (1) of the Regulations to the Systems Act, the
Municipality also set performance targets for each of the key performance indicators.



KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

T Baseline Quatrterly Target Input Output Outcome Priority
RUIEE KPI Indicators Target Q1 | Q2 | Q3 | Q3 Indicators Indicators Indicator Issue
To promote *% of a R620 001 out of a R699 252 out of a 0.2 | 0.7 | 012 | 0.14 | Adequate Better skilled Organisational
productivity in the | Municipality’s budget of R470 561 | budget of R516 206 funds. and productive Development

workplace. budget actually 345i.e. 0.13% of 069i.e.0.14% of employees ( Human
spent on the municipal the Municipal Personnel Resource
implementing its budget spent on Budget. Development)
workplace skills Skills Development
plan. Plan (SDP) spent
by June 2009. Transformed
and productive
% of employees 0.6% disability (6) 0.7% disability (8) 7 8 Adequate Recruitment workforce
To ensure with 28% female (290) funds for reflects the Municipal
compliance with disability 31% youth (317) 30% female (355) 305 | 323 | 340 | 355 | appointment inclusion of Transformation
the EEA. female employees out of Personnel marginalized (Human
youth 1027 by June 2009 | 25% youth (327) 320 | 323 | 325 | 327 groups Resource
employees out of a Development)
total of 1184 posts
* Number of 18 out of 22 filled 24 out of 31 1 3 5 6 EEP as a Employment in
employees from EE | positions are employees from EE guideline three highest
target groups employees Targets groups i.e. levels of
employees in the appointed in the additional 6 Municipal management
three highest levels | three highest levels | appointed by June personnel reflects the
of management in of management 2010 composition of
compliance with the | from EE target the population of
approved EEP groups. STLM as
expected by the
EEP
Legend
EE - Employment Equity SDF- Spatial Development Framework < Below

EEP - Employment Equity Program

SMME - Small, Medium and Micro Enterprises

* General Key Performance Indicator

HH - Households

STLM - Steve Tshwete Local Municipality

% Percentage

IDP - Integrated Development Planning

PMS - Performance Management

LED - Local Economic Development

> Above




KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

T Baseline Quatrterly Target Input Output Outcome Priority
RUsE e KPI Indicators Target Q1 | Q1| a1 Q1 Indicators Indicators Indicator Issue
Adequate
Revised 2010/2011 | 2009/2010 revised | Revised 2009/2010 100 funding.
To ensure clear IDP approved by IDP. IDP by Mar 2010. % Ad i Clear
municipal council. equate municipal
i personnel. I
planning and objectives,
monitoring. Development of 2010/2011 SDBIPs 100% targets and
2010/2011 2009/2010 SDBIPs. | developed by June Adequate indicators.
municipal/ 2010. personnel.
corporate and
departmental
SDBIPs.
Number of 2010/11 2010/2011 Municipal
performance 2010/2011 performance 4 Adequate Improved and | Transformation
agreements for departmental agreements for S personnel. informed (Integrated
Section 57 SDBIPs. 57 managers planning and Development
managers signed and reporting Planning and
developed and submitted to processes. Performance
submitted to council by June Management)
council. 2010.
Number of 2009/2010 4 quarterly 1 2 3 4 Adequate Clear
performance departmental performance personnel. performance
reports developed SDBIP. reports approved measurements
and submitted to by council by June and
audit and council. 2010. achievements.
To provide
effective Rendering of 4 Council meetings | 6 Council meetings 2 3 5 6 Personnel Ensure that Adhere to Good
administrative secretarial services secretarial legislative Governance
support to services are requirements
Council rendered
Updated
To maintain and | % management of Implementation of 100% management | 25 50 | 75% 100 Personnel Municipal classification Organisational
manage a proper | all paper based approved file plan of all paper based % % % records kept system for development
records structure | records. records. safe records
To promote the 4 media sources Positive
municipal Number of media Media sources utilized. 4 4 4 4 Adequate Informed response and
programmes and | sources utilized to utilized in 2008/09: funding community on | participating Organisational
projects world promote municipal Website Website Personnel municipal community in development
wide programmes. News papers News papers services and municipal
Radio stations Radio stations activities matters
Notice Board
Legend
EE - Employment Equity SDF- Spatial Development Framework < Below

EEP - Employment Equity Program

SMME - Small, Medium and Micro Enterprises

* General Key Performance Indicator

HH - Households

STLM - Steve Tshwete Local Municipality

% Percentage

IDP - Integrated Development Planning

PMS - Performance Management

LED - Local Economic Development

> Above




KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

T Baseline Quatrterly Target Input Output Outcome Priority
RUIEE KPI Indicators Target Q1 | Q2 | Q3 | Q4 Indicators Indicators Indicator Issue
To ensure Community A well
regular % of residents who | 2009 community 62% of residents 62% survey Community informed and Good
consultation rate service survey. rate service Municipal inputs obtained participating Governance
between council delivery as delivery as Personnel on municipal community in
and the satisfactory. satisfactory. Operational affairs. local
community. budget government
matters.
Number of Ward 100 Ward Adequate
Committee 100 ward Committee 25 50 75 100 | funding Ward A well
members that have | committee members trained Municipal Committees informed and Public
undergone training. | members trained. by June 2010. Personnel capacitated participating Participation
community in
Number of doorto | 10 door to door 100 door to door 50 50 | Adequate Community local
door visits visits by each CDW | visits conducted by funding needs captured | government
conducted by per month. CDW by June Municipal in detail. matters.
Community 2010. Personnel
Development
Workers (CDWs).
Number of Previously not 6 information Informed Participatory
information sharing | properly captured sharing meetings 1 3 5 6 Personnel organized organized
meetings with with organized businesses on businesses.
organized businesses. municipal matters.
businesses.
Number of ward Previously not 6 r ward committee Personnel Full council
committee meetings | properly recorded. meetings per ward 1 3 4 6 engagement with
per ward. by June 2010 the local A well
community. informed and
Number of Previously not 4 community Personnel Full council participating
community meetings| properly recorded. meetings per ward 1 2 3 4 engagement with | community in
per ward. per year. the local local
community. government
Number of mayoral | 4 mayoral outreach | 6 mayoral outreach Personnel Full council matters
outreach meetings. | meetings by June meetings - 2 4 6 engagement with
2009. conducted by June the local
2010. community.
100 | Municipal Conduct legal Legal Good
To ensure legal % compliance Legal prescriptions | 100% % Personnel audit on Compliance Governance
compliance assessment in terms| addressed on an implementation of legislation. Register. (Legal
of the legal ad-hoc basis. the legal Services)
compliance register compliance register
by June 2010
Legend
EE - Employment Equity SDF- Spatial Development Framework < Below

EEP - Employment Equity Program

SMME - Small, Medium and Micro Enterprises

* General Key Performance Indicator

HH - Households

STLM - Steve Tshwete Local Municipality

% Percentage

IDP - Integrated Development Planning

PMS - Performance Management

LED - Local Economic Development

> Above




KPA: INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY

Objective KPI Baseline Target Quarterly Target Input Output Outcome Priority
Indicators Q1 | Q2 Q3 | Q4 Indicators Indicators Indicator Issue
To maintain and Number of 21 of municipal Adequate Safe, conducive Improved
upgrade existing | municipal buildings | Re-active response | buildings 5 10 16 21 | funding work living and
municipal maintained and some planned | maintained Personnel environment & working Buildings
building according to the maintenance according to the user friendly standards
maintenance plan maintenance plan Maintenance public facilities.
Plan
*Percentage of | 14003 out of 14590 | 100% HH earning 100 | Application Indigent Relief to Water
households earning | HH earning less less than R1 100 % forms on free community gain poverty Sanitation
. less than R1 100 | than R1100 per per month received basic services access to free stricken HH as | Electricity
Toimprove per month with | month i.e. 95.9% free basic services basic services aresult of free | Solid Waste
quality service access to  all | received free basic | by 30 June 2010. Updated basic services | Removal
delivery Council’s Free | services by 30 indigent
Basic Services. June 2009. register.
Adequate
To maintain and | * % of HH with | 100% of STLM total | Access of water 100 | funding Sustainable Access to
upgrade all | access to water | population of 50449 | services to all HH % Personnel service provision | potable water
existing networks | services. HH has access to maintained to Water Service to all citizens at for all
in order to water services. 100% by 30 June Development affordable tariffs | STLM citizens
ensure a 2010. Plan
sustainable Water
drinking water
supply to all HH
in the municipal
area
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KPA: INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY

T Baseline Quatrterly Target Input Output Outcome Priority
RUIEE KPI Indicators Target Q1 Q2 Q3 Q4 | Indicators Indicators Indicator Issue
Adequate
To provide | * % of HH with | 93.26% HH with 93.53% HH 93.53 | funding. Environment
infrastructure for | access to sanitation | access to sanitation | provided with % Water thatisnot
new services i.e. 47050 of 50 sanitation by 30 quality harmful to the Provision of
development and 449 HH with June 2010 i.e. monitoring well-being of Sanitation
maintain all access to additional 137 out program. residents. facilities for
existing sewage sanitation. of 3399 HH without Populati all citizens. Sanitation
d access puation
an Statistics.
infrastructure.
Funding
To provide | * % of HH with | 94.42% HH with 96.2 % HH 2007 Improved Social
electricity to all | access to | access to electricity | provided with X Community delivery of upliftment for
new electricity. by June 2009. access to electricity Survey. service stands. | the local
developments in by June 2010. residents.
the municipal Electricity
area. Response time to Not properly 1 hour response X X X X Data Sheets. | Improved
attend to power monitored. time to power supply of
interruptions and interruption calls Personnel. electricity.
fault diagnose. and fault diagnose.
93.6% HH with
To reduce the | * % of HH with | 92.61 % HH with access to solid 92.71 | 92.96 | 93.21 | 93.6 Adequate Improved
amount of waste | access to solid | access to solid waste removal % % % % funding cleanliness at
disposed. waste removal. waste removal services by 30 household. Clean and
services i.e. 46 723 | June 2010. i.e. Personnel healthy Solid Waste
of 50 449 HH with additional 500 out Integrated environment | Management.
access to solid of 3726 HH without Waste for the
waste removal solid waste removal Managemen wellbeing of
services. services will have t Pl 9 citizens.
an.
access.
% of recyclable No information from | 10% of recyclable 2% 4% 7% 10% Statistics
material reclaimed. | private recycling material reclaimed from private | Socio-
companies. by June 2010. companies. economic
Personnel. upliftment.
To ensure the | Number of HH | 1906 HH provided 842 HH provided 320 582 842 Personnel Improved Informal
eradication of | provided with | with formal with formal standards of settlements Housing.
informal formal housing | residential housing. | residential housing living through eradicated.
settlements. (RDP) that by 30 June 2010. Allocation the provision of
conforms to the list sustainable
minimum standards human
for residential settlement.
housing.
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KPA: INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY

T Baseline Quatrterly Target Input Output Outcome Priority
RUIEE KPI Indicators Target Q1 Q2 Q3 Q4 Indicators Indicators Indicator Issue
To ensure the | Number of RDP | 820 outof 1073 708 out of 1669 Equitable Access to
eradication of | housing units | houses allocated to | housing units allocation to adequate
informal allocated to | designated groups | allocated to Personnel housing. housing by Housing.
settlements. designated groups designated groups all citizens.
by June 2010.
Permanently Permanently
Disabled Disabled - 0 Disabled — 50 10 20 20
Women Women - 119 Women — 400 200 100 100
Older Persons. Older Persons - 59 | Older Persons - 50 78 50
178
To ensure an % deviation from Approved Spatial Maximum 5% < < < < Personnel SDF complaint | Harmonious | Land Reform
orderly spatial approved Spatial Development deviation from 5% 5% 5% 5% and land development and orderly and
planning in the Development Framework. approved Spatial development | plans development | Administration.
municipal area. Framework Development applications
minimized. Framework.
To provide | * % of HH with | 93.14% HH with 93.53% HH o93.14 o93.27 o93.4 o93.53 DWAF Healthy and Comlmunity
infrastructure access to | access to provided with %0 %0 %0 %0 Regf“'atory clean that 'fs ,
for new | sanitation sanitation i.e. sanitation by 30 ,\PAZaZLT:nge teﬁa\"t'rigrr‘]rgtent :Zﬁaézd with
development services. 46987 of 50 449 | June 2009 i.e. .
o . o nt System. clean to the delivery.
an_d r_namtam all HH WIFh access additional 200 out environment.
existing to sanitation. of 3462 HH Sanitation.
sewage and without access
infrastructure. will have access
to sanitation.
Response time to
address Ad-hoc Normal service X X X X Personnel Maintain a Maintain
interruptions monitoring. reinstated within healthy Blue Green
related to 6 hours environment. drop status.
sanitation
services.
To construct new | Number of KM of | 13.5 km of new 9.9 km of new 1.2 4.2 7.2 9.9 km | Adequate Fluent motor Improved Roads and
roads and | tarred new roads. roads in proclaimed | roads in proclaimed | km km km funds. and pedestrian | road safety Storm Water.
maintain existing townships tarred in | townships tarred by Adequate movement. to all
ones. 2008/09 financial 30 June 2010. Personnel residents.
year.
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KPA: INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY

L Baseline Quarterly Target Input Output Outcome Priority
DejeHiiie 47 Indicators Target Q1 | Q2 | Q3 | Q4 Indicators Indicators Indicator Issue

To  construct | Number of KM of | 3.5km of gravel 22.2 km of gravel | 2 9 16 | 22. | Adequate Fluent motor

new roads and | existing roads | roads regravelled | roads regravelled 2 funds and pedestrian

maintain regravelled in | in rural areas. by 30 June 2009. movement

existing roads. | rural areas.

Adequate Improved Roads and

Number of KM of | 32.8 km of gravel | 80 km of roadsin | 10 |30 |50 |80 | funds Improved road safety to | Storm Water.
gravel roads | roads graded in rural areas Situational quality roads. all residents.
graded in rural | rural areas. graded by June Analysis.
areas. 2010. Personnel

To provide | Number of | 2800 square 3900square 500 | 100 | 150 | 250 | Adequate Save and

paved square metres | metres paved metres of paved 0 0 0 funds Fluent

sidewalks paved side-walks | side-walks side-walks Situational movement of

where there is | constructed. constructed. constructed by pedestrians.

a high volume June 2009. Analysis

of pedestrians. Report
Number of KM of

To improve storm water | 3.86km of storm | 3.6 km of storm 16 | 3.6 | 6.6 | 9.6 | Adequate Effective storm

quality service | drainage  pipes | water drainage water drainage funding. water drainage

delivery installed in newly | pipes installed pipes installed by Personnel system.
developed areas. June 20009.
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KPA: INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY

T Baseline Quatrterly Target Input Output Outcome Priority
RUIEE KPI Indicators Target Q1 Q2 Q3 Q4 | Indicators Indicators Indicator Issue
Adequate
To further | Number of new | 2 parks and open 3 new parks and funding Increased
develop existing | parks and open | spaces developed open spaces Situational capacity of Safe and
parks, open | spaces developed. | in 2008/09 financial | developed by May Analysis parks and healthy Parks and
spaces and year. 2010 Report open spaces. leisure Playing
recreational Community environment | Equipment.
facilities. inputs for all.
To upgrade the | Number of existing | All cemeteries are 4x cemeteries 3 Adequate Accessible and | Community
existing cemeteries currently fenced funding dignified burial | appreciation | Cemeteries.
cemeteries upgraded. underdeveloped. 1x cemetery road Community facilities for all. | and
including fencing, upgraded. involvement cohesion.
tarring of roads = ]
and ablution. ersonne
To provide basic | Number of graded | 2 new graded 6 graded soccer 2 Adequate Increased Healthy Sports and
sporting facilities | soccer fields | soccer fields field developed by funding capacity of lifestyles. recreation
such as soccer | developed. developed in June 2010. Community sports
fields. 2008/09. involvement | facilities.
Personnel
Legend
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KPA: INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY

T Baseline Quatrterly Target Input Output Outcome Priority
RUIEE KPI Indicators Target Q1 Q2 Q3 Q4 | Indicators Indicators Indicator Issue
To prepare a | % completion of | 1 phase of the 100% completion of 100% Personnel Resilience Safe Emergency
Disaster disaster development Disaster against environment | Services.
Management Management Plan. | completed. Management Plan identified for all.
Plan for the by Dec 2009. disaster.
whole Municipal
area.
Reduction in
To reduce the | number of motor | 467 collisions per 431 collisions per 98 120 115 98 Adequate Safe traffic Safe and
number of | accidents in urban | 40 000 registered 40 000 registered per per per per funding environment secured
accidents. areas in relation to | vehicles reduced vehicles reduced 10 10 10 10 within the traffic Safety and
the  number of by June 2010. 000 000 000 000 Personnel. municipal area. | movement. Security.
vehicles registered
in STLM expressed
as a figure over 10
000.
To enhance Safe and
safety and | Development of | Ad-hoc safety and Developed safety X Personnel. Improved secured
security at all | safety and security | security and security safety and working
municipal implementation implementation implementation security environment.
buildings and | plan. plans. strategy by Oct measures.
facilities. 2009.
To ensure a fully- One month turn Turn around time to Personnel.
operational and | Turn-around times | around time. be kept at one X X X X Improved Citizens with | Safety and
effective e-natis | for the processing week for the licensing valid drivers’ | Security.
system. of learners and processing of services. licenses.
drivers licenses. learners and
drivers licenses.
150 000 visits of Adequate Effective use
To market | % increase in the | 142 632 visits of people using library | 1842 | 3942 | 4942 | 7368 | funding of library
libraries’ services | number of people | people using library | facilities i.e. Personnel facilities within
to schools and | visiting to make use | facilities i.e. additional 7368. Local Radio | the municipal
throughout  the | of library facilities. additional 7368. stations. area. An educated | Education and
municipality. Adequate Accessible use | and Libraries.
% increase in the | 26 022 of 29022 of registered 700 1500 | 2250 | 3000 | funding of library informed.
number of people | registered members to the Personnel facilities within | community.
registering as | members to the usage of library _ the municipal
members to the | usage of library facilities. Local Radio | 4req,
usage of library | facilities i.e. stations
facilities. additional 3000.
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KPA: INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY

T Baseline Quarterly Target Input Output Outcome Priority
RUIEE KPI Indicators Target Q1 | Q2 | Q3 | Q4 Indicators Indicators Indicator Issue
Health
To control the | Number of | 10 awareness | 15 awareness Promotion Prevention, Citizens with
spread of HIV, | awareness campaigns campaigns Material treatment, care knowledge and | Health
AIDS, STI and | campaigns conducted TB 3 conducted by June Personnel and support information
TB. conducted on TB, | HIV, AIDS & STI- 4 | 2010 National TB provided to
HIV, AIDS and STI. | Drug Abuse- 2 | TB-5 1 3 - 5 HIV AIDS & communities
Teenage HIV, AIDS & STI- ’
Pregnancy-1 10 3 |6 |8 |10 |SThDug
Abuse &
Sexual
Reproductive
program
Development of a Policy on climate
To ensure safe | policy to address | New Indicator. change mitigation
and healthy | climate change aspects developed | x
environment for | mitigation and by Sept 2009.
the community. adaptation aspects.
Number of samples | Air Pollution 258. Air Pollution 730. 182 | 182 | 182 | 182 | Adequate Availability of Safe and
taken on air funding results on healthy Environment
pollution and | Water 396. Water  600. 150 | 150 | 150 | 150 samples to environment
potable water Sufficient staff improve quality. for citizens.
quality.
Sufficient staff
National
Strategic Policy
To implement | Development of | Draft strategy on 2 policies on Sufficient Improved Improved
national policies | policies on | HIV and AIDS and transversal issues, X Personnel municipal wellbeing of Gender and
on gender, | transversal issues, | a reviewed financial | HIV and AIDS intervention on citizens. Social
disabled, elderly, | HIV and AIDS. grant policy. submitted to transversal Development
children and council by Dec issues, HIV and
transversal 2009. AIDS
issues.
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KPA: : LOCAL ECONOMIC DEVELOPMENT

T Baseline Quarterly Target Input Output Outcome
RUISE R KPI Indicators IITELETRES Q1 | Q2 | Q3 | Q4 Indicators Indicators Indicator Priority Issue
Number of LED 2 awareness 2 LED programs 1 2 Personnel. Inform the
initiatives to programs initiated to promote Adequate community on
promote business conducted. business and retain Funding. business
and retain existing existing investment LED Strategy prospects.
investment. by June 2010.
Number of New indicator. 2 Skills 1 2 Personnel Socio Economic
initiatives to development Adequate Development. i
promote skills programes initiated Funding. Sustainable
development. by June 2010. LED Strategy Economic
To create Number of related LED Strategy. 4 LED related 1 4 Personnel. Sound Economic | Growth and
conducive LED strategy strategies Adequate Development. development.
env!ronment for developed. developed by Mar Funding.
business 2010. LED Strategy.
investment. Undertake a survey | New indicator. Survey of new jobs Municipal
on the number of created by local 50 100 | Personnel.
new jobs created business to be % % Adequate
by local business. undertaken by June Funding. Increased Local
2010. LED Strategy. number of job Economic
Number of jobs 283 temporary jobs | 290 jobs to be 55 | 115 | 210 | 290 | Personnel. opportunities in Devel t
created by the created through created by the the municipal cevelopmen
municipality capital projects. municipality Adequate area. and pr
through operational through operational Funding. Creation.

budget and capital
projects.

budget and capital
projects.

LED Strategy

Number of sites 4 sites were 4 sites identified for | 1 2 3 4 Personnel. .
identified for the identified for the the implementation Funding. Job Creation
implementation of implementation of of LED Projects by Socio Economic | and poverty
LED projects. LED Projects. June 2010. LED Strategy Development. alleviation.
To ensure that Number of New indicator. 2 programmes 1 2 Personnel. SMME
community initiatives to equip initiated to equip or Adequate Development
benefit from the or empower local empower local Funding.
municipality’s community on community on
procurement of procurements. procurements by LED Strategy
services. Mar 2010.
To put the Number of New indicator. 2 programs 1 2 Personnel. Socio Economic
municipality in a initiatives implemented for Adequate Development.
strategically implemented for 2010 Word Cup. Funding.
position in order 2010 preparations.
to benefit the LED Strategy
most from the
2010 World Cup.
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KPA: FINANCIAL VIABILITY AND MANAGEMENT

T Baseline Quatrterly Target Input Output Outcome Priority
RUIEE KPI Indicators Target Q1 | Q2 | Q3 | Q4 Indicators Indicators Indicator Issue
To ensure % compliance to Gazetted 100% compliance GRAP Sound financial
compliance with | GRAP reporting accounting to GRAP reporting 100 | 100 | 100 | 100 | Disclosure management.
prescribed framework per standards. framework per % % % % Checklist
accounting government government
standards and gazette. Compliant annual gazette 31021 and
legislation. financial 28095.
statements for
2008/2009
Financial year.
To prevent an Credit control
escalation in % decrease in R14 227 Uncollectible X policy
non-recoverable | doubtful 645doubtful debts outstanding debts Improved
outstanding debt. | outstanding debts. of debtors’ book of | i.e. 150 days and Personnel financial rating of
R49 651 805 by older reduced by municipality
June 2009. 4% by June 2010. An efficient Financial
, > > > > Crgdlt control effective and viability
Control debtors Average payment Average payment 98 98 98 98 policy economical
collection rate rate of 100.74% for | rate maintained at % % % % Personnel financial
above 95%. 2008/ 09. above 98%. management
< < < < Credit control
% of debtors to 7.09% debtors’ Debtors to revenue | 10 10 10 10 Improved
revenue ratio turnover ratio by ratio maintained at | % % % % financial rating of
maintained at June 2009. below 10%. municipality
below 15%.
Additional
To ensure tariffs | % increase in tariffs | Increase in tariffs Tariffs increased by X X taxable property | Affordable
for all services for municipal for 2009 excluding | not more than 2% P services to local
. o . e S ersonnel ”
remain services in relation | electricity above the inflation communities
affordable. to inflation rate Water — 12% rate.
excluding Sewerage — 12%
electricity. Refuse — 9%
Property Tax —
10%.
% of municipality
To ensure capital budget R 257 992 746 out | 80% of financial 10 35 60 80 2009/2 010 IDP Utilisation of An efficient,
efficient, actually spent on of a capital budget | sources directed % % % % available effective and
effective and capital projects of R295 342776 towards Capital resources economical
economical identified for utilized on projects | projects identified financial
monetary 2009/2010 financial | identified in IDPi.e | in the 2009/10 IDP. management
management to | year in terms of 87% for 2008/2009.
sustain a sound | IDP.
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KPA: FINANCIAL VIABILITY AND MANAGEMENT

T Baseline Quatrterly Target Input Output Outcome Priority
oEEie KPI Indicators Target Q1 | Q2 | Q3 | Q4 Indicators Indicators Indicator Issue
financial position
Complete and Draft Risk Risk management Risk register An effective An efficient,
approved Risk Management Programme Risk Assessment | system of effective and
Management Programme. approved by Dec X Report. expenditure economical Financial
Program. 2009. control. financial viabilit
management y
To compile and | Compilation of 2009/2013 Complete Personnel Supplementary Fair and
maintain A supplementary Valuation roll. compilation of valuation roll in effective rating
comprehensive valuation roll in supplementary X compllgncg with basis.
and uniform terms of the valuation roll by the legislation
. Property Rates Act. January 2010.
valuation roll
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