











30.

31. | Repair structural  defects(
LCH) x !
32. | Resurfacing Eastdene Hall v 1
33. | Revitalisation of CBD x| xv v 3
34. | Roads — entrance in rural areas v v xv’ v xv’ v v 7
35. | Roads- Maintenance v 1
36. | Rural Village xv 1
37. | Sanitation xv’ xv |xv xv v v xv v ]
38. | Self-help projects xv’ v v v v 5
39. | Signage — near temples & v 1
Mosque
40. | Skills Development v xv x x| xv 5
41. | Slipway cnr Brug & Meijer str. xv¥ 1
42. | Sport and Recreation facilities xv¥ xv¥ xv¥ xv x¥  [x¥ x | x| xv 9
43. | Stadium- Erected xv¥ 1
44. | Stadium- Upgrading v xv’ v v 3
45. | Stands xv’ v v v v v v 7
46. | Stop signs at intersections v x | xv [ xv v 5
47. | Stormwater drainage Y | xv | xv xv’ xv’ Y |xv¥ v v Y | xv xv | ¥ v 14
48. | Street lights/High mast lights x | x| xv x | xv [ x¥ xv¥ v v Y [ xv x| ¥ v xv 15
49. | Street naming xv’ v v v xv’ 5
50. | Tarring of streets v | xv xv’ xv’ v | xv v v v |Ixv | ¥ v | v |[xv xv’ 15
51. | Taxi Boarding Shelters v v xv’ xv’ 2
52. | Technikons/Colleges v 1
53. | Traffic calming measures x | x| x| x| xv |xvV x | xv |xv xv xv xv | xv v xv |xv v v v 19
54. | Traffic lights/pedestrian xv x | x| xv¥ v x| x| xv -
robots/ crossing
55. | Tree planting/cutting along x/ x/ x/ 3
walkways
56. | Upgrading of River Park Flats v 1
57. | Upgrading of Toilets in v 1
Newtown
58. | Water xv’ xv’ v xv’ v v v x | x| x [ x| ¥V | x| x 10
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PROVINCIAL/NATIONAL GOVERNMENT AND PRIVATE SECTOR COMPETENCIES

No. of
Wards Per
IDENTIFIED NEEDS WARDS tdenificd
ee
1 2 3 5 6 7 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
1 ABET xv v v 1
2 Creché v xv xv 2
Crime Prevention Measures xv v v v

3 Home for the aged xv’ v xv 1

4 Home for the disabled xv xv 1

5 Paypoint for Social Pensions v xv¥ 1

6 Police Station x¥ | xv¥ xv xv¥ xv v [ xv x | Y 6

7 Post Office xv 1

8 Primary School x | x| xv v xv’ xv’ 5

9 Provingial Hospital - x/ o o | X 4

upgrading v

10 Public transport xv’ v 1

11 Road signs - Pupils crossing xv 1

12 Social Work Office v v

13 Scholar transport v v |V v | xv | xv |2

14 School facilities/Renovations v xv¥ 1

15 Secondary school v xv xv v v v | ¥ 3
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The inputs in the matrix are generally addressed in terms of the municipal priority issues herein

grouped under five Key Performance Areas, viz.

. Municipal

Good Governance and Public

Participation

» Legal and Administration

= Communications

Transformation

Organisational Development

=  Human Resource Management

* Information Communication
Technology

* Integrated Development Planning and
Performance Management System

. Financial Viability

* Financial Viability and
Sustainability

=  Supply Chain Management

= Asset Management

= Property Valuations

. Local Economic Development

and

and

= Local Economic Development and Job

Creation

5. Infrastructure Development and
Service Delivery
. Land Use Management
- Solid Waste Management
. Cemeteries
. Sports and Recreation
. Parks and Playing Equipment
= Buildings
= Transport
. Housing
. Electricity
- Water
. Sanitation
- Roads and Stormwater
=  Emergency Services
. Safety and Security
. Education and Libraries
. Health and Environmental
Management
- Gender and Social Development
*  Youth Development

5. KEY PERFORMANCE AREAS AND PRIORITY ISSUES

5.1. Good Governance and Public Participation

Legal and Administration

ADMINISTRATION SERVICES

For the council to achieve its goals and objectives, it needs effective and efficient support services in
relation to committee services & support services. The administration service therefore is committed
to render and act as custodian of Council’s administration support services to the entire
administrative machinery.

The section will therefore continue compiling good quality reports to Council, Executive Mayoral
Committee & Council Committees, implement and facilitate the process of ensuring the passing &
execution of resolutions and ensure all Council activities are recorded and/or minuted.

The proper register of all council incoming & outgoing mail through the implementation of relevant
policies will be maintained by the division and also avail council services at all times.



LEGAL SERVICES

The Municipality is committed in providing the high quality legal services and guidance to the
Municipal Council, Municipal Manager & all the departments. In achieving such a commitment
ensuring legal compliance with all the relevant legislation by all departments is vital and the
municipality has also established a functional legal division to render professional service.

The legal division intends to conduct legal audit on all legislation having an impact on the
municipality in the next financial year to be able to strictly monitor compliance by each relevant
department and to be able to render the professional legal advice.

The municipality has also developed the following registers:

1. Contract register - with the intention of properly following up on all the contracts and monitoring
compliance thereof.

2. Litigations register - with the intention to properly monitor the actions/progress by the municipal
lawyers on instructions on civil claims.

3. Municipal code & policy register - to keep record of all municipal by-laws & policies.

Communications

The STLM has just established a communications unit which ensures proper and fluent internal and
external communication. This unit is deemed an important channel of communication between the
council, community and other stakeholders.

The council has 24 established Ward Committees. It is expected of every councilor to convene a
ward committee meeting and have a ward community meeting within 14 days after every council
meeting.

The Ward Committees act as advisory bodies to the Ward Councilors and are the mouth piece for the
local communities. Ward Committees are also seen as mechanisms to strengthen the capacity of
communities and thus deepen public participation.

5.2. Municipal Transformation and Organisational Development
Human Resource Development

The Steve Tshwete Local Municipality recognizes the value of investing in it’s workforce through
the implementation of a carefully planned training and development initiatives and activities. A
skills audit was conducted to determine the kind of skills that employees regard as important for
their own skills development needs. A workplace Skills Plan has been compiled and implemented to
provide training on general skills development needs which focus on the organization as a whole.

The other kind of skills development needs focus on specific skills needed in specific departments
within the organization. In this instance the Departmental Head identifies the kind of training needs
that is important for specific employees in terms of law and informs the Human Resources
Department accordingly i.e. refresher training with regard to technical skills; professional courses
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etc. Priorities are being considered to determine the most critical skills development needs before
training can be arranged within the limits of budgetary provisions.

Skills training is aimed at benefiting all employees but has to at the same time ensure that significant
progress is made in advancing the development interests of designated groups in line with
Employment Equity targets.

Bursaries were allocated to 60 staff members who are currently studying in specific field relevant to
their current working environment.

The total number of staff who received training during the last 7 months up to 31 January 2009 is
contained in the table below.

Organisational Development

The success of the municipal strategies depends on the effectiveness of governance structure and
processes. This is also realised through the existing cordial and productive relationship between the
administration, political structures and political office bearers of Council.

Improved communication and increase in the level of inter-departmental and inter-municipal
communication and cooperation is a critical success factor.

The frequency and effectiveness of management meeting will be maintained through the
development and adherence to a corporate calendar. The interpersonal and people management skills
of senior and middle managers will continue to be improved through training.

Information Communication and Technology

The objective of ICT is to ensure that the service delivery of the Municipality is met through the
optimum use of I.T. in an information stage and also to ensure that service delivery objectives of
each department and the Council as a whole are met.

The continuous system analysis will be done to recommend the corrective actions and also ensuring
the optimal usage of internet, email facilities to management.

The existing telephone system will also be upgraded and all towns under the jurisdiction of the Steve
Tshwete Local Municipality will be linked to one number and all Council offices will have
telecommunication system.

Integrated Development Planning and Performance Management

Planning in STLM is regarded as a vital tool to ensure the integration of municipal activities with
other sectors of development planning at different levels by serving as a basis for communication
and interaction.

The Municipal Integrated Development Plan and Performance Management System serve as the
basis for engagement between the council and the community, various stakeholders and interest
groups. Because of the municipal set priority issues, plans and resources, the municipality strives to
remain a participatory and accountable government to all by ensuring proper planning and
performance management.
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There is still room for improvement in both aspects of IDP and PMS, however, the municipality is
engaging with other spheres of government for assistance.

5.3. Municipal Financial Viability
Financial Viability and Management

The Municipal financial management is regulated by several pieces of legislations and the Steve
Tshwete Local Municipality is fully complying with the aim of ensuring sound financial governance.
A full payment rate has been sustained for a number of years which has enabled the municipality to
sustain high levels of service delivery and to sufficiently provide for the necessary indigent support.

All the DORA and other reports have regularly submitted and the municipality intends to continue
with the same practice.

The municipality will continue to prudently monitor expenditure to guard against over expenditure.
Through the computerised financial management system the municipality is able to ensure that all
expenditure and income are continuously monitored.

The municipality ensures the proper & accurate valuation of the property within its area of
jurisdiction & also needs to keep track of all the property within its area of jurisdiction.

Such activities are in accordance with the implementation of the Municipal Property Rates Act
towards compilation of a valuation roll

A comprehensive financial viability and sustainability of the municipality is illustrated under 8.2.
Property Valuations

The municipality ensures the proper & accurate valuation of the property within its area of
jurisdiction & also needs to keep track of all the property within its area of jurisdiction. Such
activities are in accordance with the implementation of the Municipal Property Rates Act towards

compilation of a valuation roll.

The property valuation is aimed at assisting the municipality in determining the payable tariffs in
terms of property rates.

The municipality is currently finalising the process of compilation of the new valuation roll in terms
of the New Property Rates Act, which valuation roll will be for the period 01 July 2009 — 30 June
2014.

5.4. Local Economic Development

Local Economic Development and Job Creation

The Steve Tshwete Local Municipality economy is one of the dominant economies in the region.

The municipality is the host to a number of large industries as well as government departments and
as a result strives to provide service to the satisfaction of its customers.
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The agriculture, mining and manufacturing sectors are contributing a large amount to economic
growth and employment creation in the municipality. Some of the most notable industries in this
local economy are Columbus Steel and Eskom (power station).

A number of people are moving in the municipal jurisdiction from other provinces that makes it
difficult for the labor market to absorb all of them.

Skills development is one of the most pressing challenges in order to combat unemployment and
poverty. The current economic challenges i.e. looming economic recession and climate change will
result to job loses especially in the mining, agricultural and manufacturing sectors. These will
contribute amongst others to the increase in unemployment and food insecurity. Again the
municipality will be faced with a challenge of contributing effectively to the millennium goal i.e.
halving poverty and unemployment by 2014.

In an effort to combat the aforesaid challenges, the municipality will focus on its economic
comparative advantage. There is great tourism potential within municipality with a number of
tourism attraction areas and events taking place through out the municipality. The municipality will
use the 2010 Fifa Soccer World Cup Event as a platform to market itself nationally and
internationally.

The Maputo Corridor runs through the municipality which will present some opportunities in terms
of infrastructure development and job creation.

5.5. Infrastructure Development and Service Delivery

Land Reform and Administration

Doornkop Rural Village is already established and occupied by some of the farm workers.
Bankfontein and Mafube Rural Villages are in the process of establishment. The 2005 SDF of the
Steve Tshwete Local Municipality was reviewed and approved by the Mayoral Committee in
October 2008. The reviewed SDF is aligned with the SDF of the Nkangala District Municipality as
well as with the PGDS. The reviewed SDF sets a framework for developing LUMS. The LUMS will
be developed only after the Land Use Management Bill has been enacted.

An extract from the original SDF document is attached as 8.3 under Integration phase.

Solid Waste Management

Solid Waste Management in Steve Tshwete Local Municipality is managed in a “closed account™ i.e.
it is not subsidized.

The municipality intends to continue providing collection containers at strategic points for garden
refuse and remove all illegal dumping sites.

The Integrated Waste Management Plan was compiled by the consulting Engineers - Kwezi V3
service and the Solid Waste Management service adheres to this document as far as possible.
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Transfer garden refuse stations will be established in an area to be identified between Kanonkop and
Dennisig to minimize illegal dumping of refuse from private erven. Mini transfer stations to be
established in all new developed areas i.e. Extension 24, Tokologo, Nasaret, etc (capital budget)

The Middelburg Landfill near Graspan Colliery is permitted and all household waste from the rural
towns is transported to this facility at present and in the future.

Cemeteries

There are no Municipal developed cemeteries in the rural areas and in the Mine and Eskom towns
such as Pullenshope, Rietkuil, Komati/Blinkpan and Doornkop.  In some cases families have to
travel far to bury their loved ones. The envisaged rural villages some of which are near mines and
Eskom towns should address this urgent need. No council land is available in or around these towns
and suitable land for the development of these cemeteries will have to be identified and negotiations
to buy suitable property will have to be looked into.

The provision of cemeteries in the urban areas is given sufficient attention and there has been
complaints regarding availability of space for burying and related services. Upgrading of the
graveyards is done on an ongoing basis.

All new township developments to include facilities for cemeteries. Included in the EIA and all
relevant processes (to prevent duplication)

Sports and Recreation

The Steve Tshwete Local Municipality does not have a unit that is dedicated to Sports and
Recreation. This function is currently managed by the Department of Parks and Recreation.
Provision for the commonly practiced sporting codes like rugby, soccer, tennis, cricket etc. is at a
reasonably acceptable level in the urban areas. In the rural areas only graded soccer fields are
provided. The need for the provision of sporting facilities in both the urban and rural areas is still
great as has been indicated at most IDP meetings with communities. The availability of council and
suitable land remains a problem.

All new township developments to include facilities for sport facilities and space for graded soccer
fields (Min size 11000m2)

Parks and Playing Equipment

The need for the provision of parks and playing equipment in both the urban and rural areas is still
great as has been indicated at most IDP meetings with communities. The availability of council and
suitable land remains a problem.

All new township developments to include facilities for parks of reasonable size (above 5000 m2)
The Municipality has well established Emergency Services for fire and rescue. The main station is in

Middelburg and Hendrina having a new station built during the previous IDP term. An additional
fire station is envisaged for Mhluzi in the near future, while satellite stations envisaged in
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Kranspoort and in the Industrial area in Middelburg to comply with the Regulations of South African
National Standards, which require arrival at the scene of an emergency within at most 15 minutes.

Medical Emergency Services which handles ambulances is a function of Province. Ambulances
servicing the Municipal area are stationed in Middelburg.

The Level 1 Disaster Management Plan, including the Contingency Plan has served before Council
and has been provisionally approved.

Buildings

The municipal buildings include amongst other things the provision of new municipal buildings and
structures and the maintenance thereof. The municipality’s success is dependent on the interaction
with other departments to ensure accurate planning for new developments and maintenance of
existing structures.

Transport

There is no governmental system within the municipality. Public transport is provided by means of
private bus companies and privately owned taxis. Ranking facilities are provided by the municipality
and the municipality also attempts to co-ordinate co-operation between the different organizations.

Plans are presently underway to establish a multi-modal transport facility within the Middleburg
CBD.

Housing

The need for the provision of housing in urban as well as rural areas is a real one.  With the birth of
every individual comes the need for housing in later years. The Municipality has always made service
land available for housing in the urban areas with the province giving a certain number of subsidies
for RDP houses on an ongoing basis. The current backlog of 21 000 units gives an indication of the
seriousness of the challenge in all the urban areas in the Municipality.

The informal settlements of Kwazamokuhle, Newtown, Uitkyk and Rondebosch (Vaalbank) pose a
real challenge to the Municipality in terms of provision of housing units. Added to this are the
households scattered all over the farm areas within the Municipality. The provision of houses in the
rural areas has been delayed by the challenge of landownership. With the Municipality purchasing
land for communities in the rural areas, it is expected that this need

will be addressed.

The municipality is currently putting systems in place to comply with the National Housing
Department Framework on Accreditation. As it stands the municipality will continue to perform the
housing function on an agency basis (on behalf of the Province).

The Municipality will finalise the Housing Chapter of the IDP within the 2008/ 09 financial year. The

process to develop TOR for the appointment of service providers has been finalised and the
appointment is envisaged to take place by 1 April 2009.
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Electricity

This municipality is in the process of upgrading the main intake substations to Middelburg, Hendrina
and Kwazamokuhle to cater for the growing electricity demand as well as future developments. Two
new intake substations are being erected in Aerorand and Nasaret. The Gholfsig main intake
substation is also in the process of being upgraded.

The medium voltage network is reinforced and upgraded by replacing redundant switchgear and
faulty cables and is also being expanded with the installation of new equipment and cables. On a
yearly basis portions of low voltage overhead lines are removed and the reticulation is moved to be
underground to improve the reliability of the supply.

The entire licensed electricity distribution area of Council is provided with area lighting
(Streetlights/high masts).

Electricity is provided in all areas and new low cost houses are electrified on completion. There are
areas where connections have been made to shacks which will have to be moved to the completed
low cost houses. New developments are addressed as and when required.

Doornkop CPA area has not been electrified or provided with area lighting as the licensing has to be
finalized through the Regulator (NERSA). The formal township must still be established.

In a study conducted on rural areas (2004) an indication is given that on average only 27% of the
households in the rural areas have access to electricity. This leaves a massive 73% of the
households having to rely on other sources of energy such as wood, coal, gas or paraffin
thereby contributing significantly to air pollution. It is not only important but also necessary to
provide for the needs of these households.

Investigations on the incorporation into the RED’s are presently ongoing by means of an Asset
Register and Ring fencing (Section 78, portions 1 — 4 is part of this process). As a result the
Municipality deems the maintenance and management of assets as well as the Assets Registers as a
priority to ensure optimal utilization of the assets and thereby providing a sustainable electricity
supply to all consumers. The municipality is further developing and training Artisans in order to be
authorized to work as Operators in the Electricity Distribution network.

Risk Assessments are being conducted on all aspects of the tasks being performed within the
Electrical unit and thereby improving the safety of staftf and equipment.

Free basic electricity is self targeting where the consumer must apply for a 20Amp (50kWh)
connection for which one must collect a free token each month.

Water
The Steve Tshwete Local Municipality has made great strides in providing this basic service to all

households in the Municipal area.  All households in the urban areas including those in the mine
villages, Eskom towns and newly developed areas have access to clean drinking piped water.
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The situation in farm areas and in informal settlements, however, is somewhat different in that not
all households have access to this service. At this stage water is as far as possible delivered to farm
dwellers by means of tanker trucks where the need exists. In the Uitkyk and Vaalbank informal
settlements free basic water is supplied through a new pipe network. At Newtown and
Kwazamokuhle the residents have access through shared communal water points situated within a
radius of about £150m. This supply is within Councils police for free basic services for informal
settlements. The newly created rural villages at Bankfontein and Mafube will also be serviced
according to this policy.

Sanitation

The Municipality has made great advances in providing this basic service to all households.  All
households in the urban areas including those in the mine villages, Eskom towns and in newly
developed townships have access to a waterborne sewer system.

The situation in farm areas and in informal settlements, however, is somewhat different in that not
all households have access to this service. Whereas there are communities which have been
supplied with Biological toilets like Doornkop for example, there are still those without access
to proper sanitation. The need is greatest in farm informal settlements like Vaalbank
(Evergreen) and Uitkyk area and on individual farms. Providing these households with proper
sanitation facilities is therefore of utmost importance. The challenge in this case is that some of the
informal dwellers are situated on private land and cannot be provided with a service without the
consent of the farm owner. At Evergreen informal settlement a number of pit latrines were recently
erected by the municipality. The newly established rural villages, Bankfontein and Mafube will
provide an opportunity for under privileged farm dwellers to move to an area where basic services
will be available

Roads and Storm Water

A vigorous process of tarring roads in the past few years has left most of the roads in urban
areas tarred. Provision is made in each financial year for the tarring of a certain number of
kilometers of roads. New developments have also had their main roads tarred and storm water
systems installed. The plan is to continue tarring more roads in the urban areas and to build gravel
roads in the rural villages. It is also planned to pave each year as many side walks as the budget
allows for. The huge increase in the price of bitumen products is however a challenge which means
that lesser roads will be tarred with the funds that will be available in future budgets.

The bridges in the Municipal area are also assessed every two years to ensure the safe use thereof.
Roads in the rural areas are graded and maintained on a regular basis.

Emergency Services

The Municipality has well established Emergency Services for fire and rescue. The main station is in
Middelburg and Hendrina having a new station built during the previous financial year. An
additional fire station is envisaged to be established which will serve Mhluzi area. Satellite stations
are envisaged in Kranspoort and in the Industrial area in Middelburg to comply with the Regulations
of South African National Standards, which require arrival at the scene of an emergency within at
most 15 minutes.
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Medical Emergency Services which handles ambulances is a function of Province. Ambulances
servicing the Municipal area are stationed in Middelburg.

The Level 1 Disaster Management Plan, including the Contingency Plan has served before Council
and has been provisionally approved.

Safety and Security

The Traffic Department’s main function is to ensure free flow of traffic and reduce accidents in our
roads at all times. The Officer’s are deployed in critical areas for visibility and law enforcement;
however, due to shortage of manpower, Officers can not be deployed in most areas.

In an effort to expand the department’s manpower, the municipality has currently afforded three
Trainee Traffic Officers an opportunity to attend College.

On the other hand, the employment of Traffic Wardens has assisted, in the safety of Learners when
crossing the road to and from schools in most areas. However the Traffic Department still
experiences shortage of Traffic Wardens due to resignations.

The erection and maintenance of road traffic signs, markings, signals, street names and speed
calming measures assist in maintaining the free flow of traffic and reducing accidents. Currently the
Department is busy with awarding of the tender for installation of traffic signals and speed humps.

The Hawkers Section assists in issuing, controlling and monitoring of hawker’s stands. This assists in
ensuring proper control of hawkers. The council intends to further provide ablution facilities
whenever stands are allocated for hawkers.

The Security Service is responsible to safeguard Council’s assets and employees. Due to budget
constraints Security Service can not delivery a proper service.

Education and Libraries

On average the provision of educational facilities in the urban areas, mine and Eskom towns is of an
acceptable standard. However, the previously disadvantaged schools still lack many basic resources
like computers, sports facilities and so on.

Schools in the rural areas are located far from households which means that learners have to walk
long distances before receiving an education. This unfavourable situation has, to a large extent been
addressed by the Department of Education through the provision of scholar transport for
learners. Poor educational resources, multi-grade classes are some of the challenges still
prevalent in schools in the rural areas.

Library facilities are provided by the Municipality especially in the urban areas and Eskom towns.
These are not adequate for the reading community. For instance in Mhluzi with more than thirteen
schools and other members of the reading community there is currently only two libraries. The
libraries are also not adequately resourced.
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Rural areas do not have libraries at all and have to rely on those situated in town areas. This
discourages library users and is also costly. However, the municipality has identified a need to built
There is also a library built in Doornkop which is 25 km from town. This discourages library users
and is also costly.

The municipality is engaging in to negotiations with the Provincial Department and business
associations in an effort to secure funding which will be used to build additional libraries in rural
areas and to augment facilities in existing libraries.

Health and Environmental Management

The health services in the urban areas are provided through hospitals and clinics. There is still,
however, a need for additional clinics in areas such as Mhluzi due to the ever growing
population. The Municipality has one Provincial Hospital and one private hospital.

There are only 4 permanent clinics in four wards in these areas. The bulk of the citizens living in the
rural areas are serviced by mobile clinics which visit 69 farm portions.

Great strides have been made towards complying with the National Environmental
Management Act (NEMA). As prescribed in the Act, an Integrated Development Committee has
been established to ensure that the Municipality protects and conserve its environment in a
sustainable manner. More details on this aspect are contained in the Integration Phase elsewhere in
this document.

Gender and Social Development

Steve Tshwete Local Municipality recognises the increasing challenges in service delivery and the
requirements of those who are poor, vulnerable and those with special need (HIV and AIDS,
Children, Elderly Persons, Persons with Disabilities, Women and Youth). The collective
responsibilities of the local municipality, departments, relevant stakeholders and the civil society will
focus on providing services for the transversal issues to meet their expressed and felt needs.

Generally, the municipality has facilities, and services for the elderly persons, persons with
disabilities, vulnerable children, orphans and programmes to respond to HIV and AIDS, in
partnership with other spheres of government and other stakeholders.

The Steve Tshwete Local Municipality as a tier of government closer to the community is playing a
role in an effort to prevent the spread of HIV and to mitigate the negative consequences of AIDS for
communities. However challenges in terms of staff and knowing how best to respond to HIV and
AIDS issues is still encountered.

One way of dealing with the challenges is through the established Aids Council which is chaired by a
political representative, the Executive Mayor or the Member of the Mayoral Committee (MMC).
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There are also three functional task teams for HIV and AIDS which focus on these priority issues:

e Education, Prevention, Awareness and Openness. The task team leader for the group is from the
Correctional Services.

e Treatment, Care and Support for People living with HIV and AIDS (PLWHA), the task team
leader for this group is from PLWHA.

e Care and Support for Orphans and Vulnerable Children (OVC), the task leader for this group is
from the Victim Support Centre.

Youth Development
Since the establishment of the Youth Advisory Centre a number of young people have been assisted
on issues such as educational support, career guidance, job preparation, entrepreneurship

development, and life skills and sports development.

The municipality is aiming to upgrade the centre by establishing a local youth unit which will ensure
that challenges faced by young people are addressed.

In terms of educational support, the municipality will inter alia introduce and formalize after school

learning programmes in which volunteers will assist learners on challenges experienced specifically
on critical subjects.
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MUNICIPAL STRATEGIES INDICATION

6.1. Strategic Goals

In pursuit of its vision and mission, the Municipality has identified the following seven (7) strategic

goals.

These goals are envisaged to be met by means of executing set objectives and strategies are categorized
in terms of respective municipal priority issues. The goals and what they entail are as presented in the

following table:

Table 10: STRATEGIC GOALS

1. Poverty Alleviation

. Good Corporate Governance

e Implementation &  Monitoring of HIV/AIDS
Programmes

e HIV/AIDS Workplace Policy internally

e Local HIV/AIDS Council

e Implementation &  Monitoring
Programmes

e Public Health Services Initiatives

¢ Health Services Maintenance of existing Infrastructure

e Upgrading of Clinics

e Public Health Services Strategic Initiatives

e PHC Key Performance Indicators

e PHC Service Delivery

e Clinic Services

e Mother and Child Health Care

e Free Basic Services

e Refuse Removal

e Sanitation

e Electricity

e Water

of TB Control

Administrative Management

Human Resource Management

Develop HR Reports and Systems

Efficient Personnel Administration

HR Skills Development

Implement Occupational Health and Safety
Risk Management System

Compliance with NOSA Safety System
Manage Loss Control Ratio
Labour Relations

Local Labour Forum
Recruitment, Selection,
Policy & Procedure

Internal Service Delivery
Implement Legal Capacity
Records Section
Switchboard and Reception

Effective IT Services

Effective use of Performance Management
System

Property Valuation Services

Political Management

e 6 o o o o |

Retention, Exit

3. Economic growth and Development

. Good Co-operative Governance

e Establishment of an LED Office

e LED Strategy

e LED and Job Creation

e New Businesses attributable to LED
e Marketing Strategy

Effective Public Relations Strategy
Internal liaison and Communication
External Liaison and Communication
Awareness Campaigns

Festivals

e Ward Committees Forums

e o o L|e o
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5. Financial Viability

6. Integrated environmental, social and
economic spatial planning

¢ Cash Flow Management

e Monthly cash flow

¢ Implement Financial Administrative Functions
e Financial Reporting

e Improve Controls and Procedures

¢ Improve Financial Performance

e Manage Revenue

¢ Payroll Administration

e Integrated Environmental
System

Environmental enhancement
Spatial Development Framework
Town Planning Services

New Residential sites allocation
Town Planning Initiatives

Management

7. Cost effective and sustainable service (Service Delivery)
Municipal Services(Technical & Facilities)

e Electricity Services

e Maintenance and upgrading of existing network

e Electrification of Houses in Urban areas

e Electrification in new developments

e Industrial electrical Services

e Building Services

e Community Halls

¢ Parks and Recreation

e Sports and recreation

e Upgrading of cemeteries

¢ Roads and Stormwater

¢ Construction of new roads

e Installation of Stormwater System

e Maintenance of Roads

¢ Provision of kerbs

e Maintenance and upgrading of equipment

e Maintenance of Networks : Sanitation
e New Infrastructure : Sanitation
e Maintenance of Infrastructure : Water

e Maintenance & upgrading of equipment : Water
e Waste Disposal Services

e Waste collection and disposal

¢ Monitoring Landfill Sites management

¢ Refuse Removal Initiatives

e Public Services

e Effective Environmental Health Services

e EHS Strategy

e EHS Management

¢ Premise inspections

¢ Child-Care Institutions

Air Quality Management

Noise Pollution Control

Sewerage pollution

Water pollution

Effective Emergency Service Operations
Fire and rescue services

Effective Operational Law Enforcement
Community Safety Forum

Effective Traffic Services

Traffic Services Strategic Initiatives
Housing Services

Effective Housing Delivery

Housing to residents according to needs
Housing Services Strategic Initiatives
Managing Housing Projects
Management of illegal squatting
Licensing Service Delivery

Drivers Licensing

Motor vehicle Registration and licensing
Provision of Public Information(Libraries)
Maintenance & upgrading of equipment
Provision of additional facilities

Funeral undertaker facilities

Mortuaries

Crematoria facility

Milk farm facilities

Food Premises

Health Care Facilities
Education Facilities
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6.2. Priority Issues, Objectives and Strategies

The priority issues in the Municipality are formulated in such a manner that they address the 5 Key
Performance Areas as illustrated on point 5 above. Under each priority issue there are appropriate
objectives and strategies that would lead to the realization of the objectives.

In setting its objectives and strategies, Steve Tshwete Local Municipality used the following as
requirements to ensure an informed development planning:

- Millenium Goals;

- 2008 Community Inputs;

- Municipal Spatial Development Framework;

- District Development Strategy;

- Provincial Growth and Development Strategy;
- National Spatial Development Perspective.
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Priority issue: Good Governance and Public Participation

Status quo Development Strategies

Requirements Progress to date Objectives Strategies Possible Projects

Manifesto: Public Participation unit was | To ensure regular | Provide effective | Availability of venues,
Administrative support and capacity | established  to strengthen | consultation between | administrative support. transport and refreshments.

will be provided to ward committees | community involvement in | Council and the | Mayoral outreach programme | Draft agendas, typing & filing
to ensure their proper function. municipal matters. community. developed. minutes.

CDW’s will be fully integrated into | Mayoral outreach dates

municipal operations. approved by the Mayoral Strengthen community | Distribution of issues raised in
Our Councillors will at all times | Committee for the 2008/09 participation. meetings to the relevant depts.
meet their obligations to report and | financial year.

interact with their communities at Capacitate Ward Committee | Needs analysis.

ward level. All ward committees have been Members.

At least six Mayoral report back | established. Visit other municipalities for
meetings will be held per year. best practice on community
The Council will continue to co- participation

operate closely with the Nkangala

District  Municipality and the | Facilities have been made | To ensure community | Provide administrative | Conduct door to door visits.
Provincial and National | available to CDW in order to | needs and problems are | support and monitoring

Governments in the interest of all our | perform their duties effectively | identified and reported. Conducting weekly meeting
citizens. and efficiently. and discuss reports

The Council will participate with

organized Local Government to | Continuous secretariat support | To provide effective | Availability of committees of | Obtain council resolution on

strengthen local government
nationally and internationally in
order to enhance Local Economic
Development.

A communication strategy for the
municipality will be developed.

The fight against fraud and
corruption will be seriously pursued.

to council.

administrative support to
council.

council.

Rendering secretariat services
to committees.

establishing committees

Organise committee’s seating
and take minutes.

Avail agendas and minutes.




Status quo

Development Strategies

Requirements Progress to date Objectives Strategies Possible Projects

Continuous secretariat support
Institutional: to council. To ensure legal | Conduct legal audit on | Conduct training needs analysis
Culture change compliance legislations

Develop and distribute

complaints audit forms

Hotline number on fraud
prevention maintained.

To minimize fraud and
corruption in the
municipality.

Review fraud prevention plan
and policy.

Maintain the hotline number.
Align municipal fraud
prevention policy with national

policy.

Conduct awareness campaigns

Events organized successfully.
Events = Management  unit
established

To ensure proper co-
ordination of municipal
events.

Formulate events
management policy

Establishment of events
committee.

Compile events calendar.
Organise municipal event.

Existing  records system.
Existing records plan

To maintain and manage
a proper record structure

Review and submit records
file plan for approval

Analysis of the current record
systems.

Produce a record file draft plan.
Attend to correspondence
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Priority issue: Institutional Transformation and Organisational Development

Status quo Development Strategies

Requirements Progress to date Objectives Strategies Possible Projects

Manifesto: Organizational  structure in | To maintain a personnel | Conduct personnel needs | Identification of critical posts in

Continue with the transformation | place. structure that will ensure | audit. different departments.

process until our environment and the effective and efficient

administration  fully reflect our service delivery. Advertisements and filling of

current demography Filling of vacant posts. posts within four months.

The  Performance  Management

system will be refined and extend it to | Employment  equity report | To ensure compliance | Implement and maintain the | Strengthen the functionality of

all staff levels. submitted to DOL. New | with the EEA. principles and prescriptions | the employment equity forum.
employment equity plan of Employment Equity Act

Institutional: developed. Submitting of the EEA annual

report

Staff satisfaction survey with
overall municipal working
conditions conducted.

EAP fully functional.

Skills Development Plan and
report submitted to LGSETA.

To promote productivity
in the work place.

Staff satisfaction survey
Employee Assistance
Programme
Development of  skills
development plan.

Issuing of questionnaires.
Internal awareness campaigns.

Conduct skills audits.

Provide necessary training.
Maintain the bursary scheme.
Secure enough funds for the
bursary scheme.

Identify training needs.

Compile & implement WSDP.

Formulation and
To ensure consistent | implementation of staff and | Draft retention and succession
workforce retention and  succession | policy
policy.
Functional LLF and no labour | To maintain  healthy | Improve work place relations | Regular LLF and subcommittee

unrest

relationship with labour.

through  partnership  with
unions and management in a
formal and informal manner.

meeting.
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Status quo

Development Strategies

Requirements

Progress to date

Objectives

Strategies

Possible Projects

Training on Batho-Pele was
conducted.

Customer satisfactory
questionnaires were distributed.

Existence OHS programme

To develop a culture on
customer care.

Apply the Batho Pele
Principles.

Conduct a community survey
on satisfaction level.

Training of staff and Cllrs on
Batho-Pele Principles

Attending to suggestion boxes
and providing relevant
response.

Further training on Customer
Care.

To create safe and
healthy working
environment for staff,
Cllrs and community.

Establish and maintain
environment that is conducive
for OHS.

Appointment of OHS officer.

Review and implement
council’s OHS programme

Strategic Information Systems
Plan (SISP) developed and
adopted.

Blockage of irrelevant internet
sites. E-mail infrastructure
upgrade completed.

Phase 1 of the normalization of
radio/wireless network has been
completed.

SITA appointed to assist with
the upgrading of telephone
system and network
infrastructure.

Some computer users upgraded
to Microsoft Office 2007.

To ensure that
Information
Communication and

Technology infrastructure
resources are available at
all times

Dissemination of information
to all employees and
members of the public
through internet, intranet and
email.

Update of the website/intranet.

To promote
confidentiality and
information security

Audit and maintain IT
equipment

Development of information
security policy

Review of business continuity
plan

Draft information security
policy

Awareness  campaigns  on
information security

Regular backups of network
information
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Status quo

Development Strategies

Requirements

Progress to date

Existence of language policy.
Established relationship with
the media. Internal and external
newsletters distributed.

Objectives Strategies Possible Projects
Conscientice  employees on
To promote internal and | Implement communication | communication  mechanisms
external communication. | strategy. memos, meetings and
campaigns
To promote the municipal | Formulate marketing strategy. | Public campaigns on
programmes and projects communication  mechanisms

world wide.

through electronic and print
media.

Produce internal and external
newsletters.

Provide information to the
information centre

Maintain and  strengthen
relationship with BUSMID
and other publications.

Consultation  with  relevant
stakeholders.

Placing of advertorials, slots on
both electronic and print media.

Provision of wupdated and
accurate information

Reviewed municipal 2008/09
IDP document. Revised To
provide municipal planning.

Municipal ~ 2008/09 KPIL.
Strategic technical committee

meetings held. IDP
Representative Forum
meetings. Reviewed
Performance Management
framework.

To ensure a proper
municipal planning.

Review IDP process plan.

Development or/and review
IDP document.

Draft clear process plan with
time frames and submit to
Council for adoption.

Gather comments inputs to be
included in IDP.

Collate projects information
from sector departments that
has to be included in IDP.
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Status quo

Development Strategies

Requirements Progress to date Objectives Strategies Possible Projects
Reviewed municipal 2008/09
Key Performance Management.
To ensure clear | Develop PMS framework. Conduct research on municipal
performance planning performance management
and monitoring. issues.

Refer and comply with the
legislative prescriptions.

Develop a  draft PMS
framework and submit to
council for adoption.

Drafting of performance
plans

Draft and circulate performance
plan template to managers.

Conduct Technical Committee
meetings

To ensure clear
performance planning
and monitoring,

Drafting of  Municipal
Performance indicators.

Conduct working sessions with
respective departments.

Analyse and amend draft
performance plans and
Municipal Key Performance
Indicators (KPIs).

Submit municipal KPIs to
council for adoption

To ensure municipal
performance reporting

Develop quarterly reports.
Develop a Municipal annual
report.

Collate information from
departments

Analyse  information  and
produce a draft report.
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Priority issue: Financial Viability

Status quo Development Strategies

Requirements Progress to date Objectives Strategies Possible Projects

Manifesto:

The new Property Rates Act will | Implementation plan approved | To compile and maintain | Maintain the existing | Collect and analyse property

be utilised to widen the municipal
revenue base

The current financial situation will
be maintained and even further
improved.

Institutional:
To comply to
competency levels.

prescribe

Protect income on profits from
electricity services (RED six / EDI
Holdings) — ring fencing and
section 78 investigation.

Compliance ~ with ~ Accounting
Standards as prescribed.

Align tender and order conditions
with MBD forms and supply chain
regulations.

The already approved three year
Capital Budget must be recognized
in the new Strategic Management
Plan.

Community Inputs:

and rates policy approved and
by —laws on the rates policy has
presented for public inputs and
is ready for approval. Valuation

roll completed.
Rates Policy adopted
(C24/11/2008)

100% of property valuation roll

a comprehensive and

uniform valuation roll.

valuation roll.

Expand income base through

related data
Inspect and value properties.
Compile interim valuation roll.

Implement valuation roll and
property rates tariff.

Develop new tariff structure for

completed and notices to additional taxable property. tabling with 2009/2010 budget.
public. Keep register on rebates and
exemptions
Rate  payer data  95%
scrutinized. Institute property rates policy | Revise rates policy annually.
and by-laws.
To provide effective
service regarding | Availability of resources Analyse and assess requests
valuations of immovable
properties  for  other Conduct valuations on requests
municipal purposes than received from other
assessment rates departments
New accounting standards | To ensure compliance | All  gazetted accounting | Amend systems to
implemented: with prescribed | standards implemented. accommodate standards:
GRAP 13 — Leases accounting standards and GRAP 17

GRAP 102 — Intangible assets
AC 116 — Employee stated
benefits

legislation

Impairment of assets (AC128)
Inventories (GRAP 12)
Investment property (GRAP 16)
Financial Instruments (AC133)
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Status quo

Development Strategies

Requirements Progress to date Objectives Strategies Possible Projects

Ward 5

Expensive rates Tariffs workshop with | To ensure tariffs for all | Determine and publish the | Level of free basic services
Ward 18 community and approved with | services remain | level of free basic services to | considered with tabled budget.
Information  dissemination on | annual budget. affordable. be rendered.

Municipal tender Section 19 report.
proceedings(2009) Cost of free basic services Analyze  feasibility  and

Water bills are high(2009) according for each service impact on budgets before

recovered from equitable share.

projects are approved.

Careful consideration/
prioritization on  utilizing
available resources.

Annual Multi Year Budget.

Credit control and debt
collection policy considered
with 2008/09 Tabled budget.

Debtors payment rate:

2007 - 104%. 2008 —
102%

Credit control by-laws
promulgated

Debtors payment day’s:
2007 =31 days
2008 — 32 days

Debtors turnover rate:
2007 - 8,7%
2008 — 8,8%

Total outstanding debtors:
2007 —R21,3m
2008 —R23,8 m

To prevent an escalation
in non-recoverable
outstanding debt.

Responsibly bill and collect
fees and charges at accessible
facilities.

Remain informed with
National Credit Act.

Regular revision of the credit
control and debt collection
policy to remain efficient and
effective.

Investigate and advise on
poor households to participate
in indigent support
programme.

Control:

Debtors to revenue ratio
Debtor’s payment rate.
Debtors turnover rate
Outstanding Debtors >
150 days

Equip and commission new pay
facilities.

Ensure  implementation  of
stipulations of Credit Act.

Annual revision with Budget
related policies and conduct

public information sessions
with the tabled budget.
Strategy / Incentive on

broadening of indigent support.
Concentrate  on  individual
enlistment.

Maintain credit control level.
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Status quo

Development Strategies

Requirements

Progress to date

Objectives

Strategies

Possible Projects

Daily and monthly revision of
cash position and short term
investments done in line with
cash requirements.

Unqualified  audit  report:
2006/2007 FY.
2007/2008 FY.

New meter system successfully
implemented February 2008.

New external loan facility
secured for Multi year Capital
budget framework until
2009/2010.

To ensure efficient,
effective and economical
monetary management to
sustain a sound financial
position.

Effective cash flow
management to ensure
continuously a sufficient and
sustainable cash position.

Implement controls,
procedures, policies and by-
laws to regulate fair, just and
transparent transactions.

Direct available financial
resources towards projects
identified in the IDP.

Ensure all sources of funding
and application of funds are
in line with the approved
budget.

Source external funding in
accordance with affordability.

Continuous control through
monthly report.

Within 90 days from
promulgation prepare by-laws,
policies ect.

80% of projects emanating
from IDP’s

Develop policy for control of
budget virements, unauthorized,
fruitless and wasteful
expenditure.

Invite proposals for new loan
facility for 2010/11until
2012/13.

To ensure compliance
with budget and reporting
regulation.

Ensure budget process and

format is in compliance with
budget & reporting
regulation.

Establish ~ budget
committee.

steering
Workshop with stakeholders on
regulation.

Draft procedures and policy in
line with regulation

Regular reporting according to
regulation.
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Status quo

Development Strategies

Requirements

Progress to date

Objectives

Strategies

Possible Projects

Risk workshop held 29 January
2008. Risk register compiled
and approved July 2008.

Three year Risk based audit
plan approved for 2008/09 to
2010/11 (M14/04/2008)

Training by service provider on
risk identification process.

To apply a Strategic Risk
Management Programme
for Council.

Arrange annual risk
identification and assessment
workshop.

Prepare a risk register and
apply risk control through
strategies identified.

Planned for April 2009 for
2009/10 financial year.

Ad-hoc projects as identified
with risk assessment.

Three year risk based rolling
audit plan for 2009/10 to
2011/12

Repair & Maintenance:
2007 —
2008 - 6%

Annual  asset  verification
process and annual stocktake
completed by 30 June 2008.

To manage, control and
maintain all assets of the
municipality.

Ensure adequate  budget
provision for asset
maintenance over their
economic lifespan.

Implement a proper asset
management system with
fixed asset register.

Repair and maintenance 5% of
OPEX.

Do investigation of extension /
upgrading of asset management
system in line with accounting
standards.

Perform an annual stock take of
all assets in conjunction with
other departments.

Compile and regularly review
asset management policy.

To extend service
delivery to the
community.

Provide 24 hour service
points (nodes) to be utilized
by community and to
function as pay points.

Implement 24 hour services
nodes at various convenience
shops:

58




Status quo

Development Strategies

Requirements

Progress to date

Objectives

Strategies

Possible Projects

To maintain and upgrade
the existing financial
operations and
procedures to provide an
efficient functionality.

Improve management and
monitoring of fuel
consumptions.

Ensure creditor payments
within 30 days.

Investigate  electronic  fuel
management system to
implement.

Upgrade creditor control and
management system to enhance
creditor reconciliations in line
with reporting regulation.

To comply with the
municipal regulation on
minimum  competency
level.

Ensure level of compliance to
municipal  regulation on
minimum competency level.

Conduct Skills audit under
related personnel

Establish competency level for
each relevant post level.

To fully comply with
Supply Chain Regulation
and National Treasury
Guide on procurement
processes.

Align tender and order
conditions with MBD forms
and supply chain regulations

Dissemination of information

on municipal tender
proceedings.
Provide separately on

Suppliers database for SMME
suppliers

Revise tender and order
documents.

Quarterly reporting as prescribe
in terms of supply chain
regulation.

Annual advertisement for
enlistment.

Updating of existing Suppliers
information on database.

To identify and
investigate excessive
water consumptions.

Identify and attend to water
consumption deviation in
access of 10%

Inform public on saving of
water.

Conduct test on faulty meters
and follow up on reading
deviations.

Lodge an awareness campaign
on water saving tips.
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Status quo Development Strategies

Requirements Progress to date Objectives Strategies Possible Projects
To ensure compliance | Secure funds Evaluate possible solutions on
with the National Energy the implementation policy
Saving Policy Appointment of consultants

Installation of equipment

Priority issue: Land Reform and Administration

Status quo Development Strategies

Requirements Progress to date Objectives Strategies Possible Projects
Manifesto:

At least 3 new rural villages will | (1) Newtown To involve all | Publish proposed

be created This town cannot be proclaimed | stakeholders in town | development in the news-

With the assistance of National
Government, land will be acquired
to be used for commonages at
towns and villages throughout the

municipality.
The Council will act as
implementing agent for the
settlement of restituted
communities at Doornkop and
Botshabelo

Our spatial planning will support
the integration of communities and
undermine all forms of racial
discrimination

Community Inputs:
Ward 1

Proclamation of
(2006/07/08/09)
Additional stands (2008)
Serviced stands (2007/09)
Ward 2

Newtown

due to adverse

conditions

geological

(i) Kwazamokuhle Extension

planning matters.

papers and on site

Radio talk shows on specific
town planning aspects.

7 Township
380 low-cost houses have been

built.

(i) Rockdale Township

The outstanding processes of
township  establishment are
opening of a township register
and proclamation. Land is in
the process of being transferred
to ownership of council.

(iii) Bankfontein Rural

Village

The rural village is at the
proclamation stage. There is
about 190 hectares of vacant
tract of land that may be

To ensure orderly spatial
planning in the municipal
area.

Review and implement SDF

Commissioning the drafting
of a Municipal open space
plan including a guideline for
sustainable development

Compilation of SDF

To provide additional
land that can be allocated
for church use.

Enforce development and
utilisation of church erven for
the intended purpose

Provide sufficient church
erven in new developments

Identify land parcels that can
be converted for church use

Frequent land use control

To curb the illegal use of
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Status quo

Development Strategies

Requirements Progress to date Objectives Strategies Possible Projects
Land alienation (2008) utilised mostly for lifestock | land Effective land use control and | Land use control
Residential stands (2006) farming purpose due to low law enforcement

Ward 3 commercial agricultural

Creation of stands for people | potential To provide additional | Identify and purchase

earning > than R3 501.00 (2009) residential ~ sites  for | appropriate land for

Ward 7 (iv) Mafube Rural Village purchase by the | residential development

Affordable residential stands(2009) | There is 400 hectare of land | community taking into account the

Ward 8
Stands for sale (2008/09)

Ward 9

Stands for small businesses (2007)
Ward 10

Stands for churches (2007)

Creation of more residential
stands(2009)

Prevention of unlawful extension
of yards(2009)

Ward 11

Land for small scale farming

(2006/07/08/09) Land for churches
(2008)

Residential stands (2008/09)

Ward 12

Residential Erven

Ward 14
Residential
(2006/07)
Ward 15
Residential sites (2009)
Residential stands (2006)
Ward 18

Residential stands (2009)
Church sites (2006/07/08)

sites north town

available for expansion of the
village and for crop and life
stock farming purpose.

(v) Kwazamokuhle Extension
8

The application for
establishment of
Kwazamakuhle Ext 8 has been
approved by council. The
township is already framed into
a general plan.

(viii) Creation of additional
residential stands

Subdivision diagram of portion
7 of Erf 12941 Mhluzi
Extension 4 has been received

and the registration is in
progress.
Subdivision diagram of

Portions 176 — 180 of Erf 5629
Mhluzi Extension 2 has been
received and the registration is
in progress.

availability of engineering
services

To provide security of
tenure to farm dwellers

Establish rural villages with
small-scale farming for farm
dwellers

Involve role-layers

Mafube and Bankfontein Rural
Villages

To provide additional

Identify and develop land for

Aerorand South 600 sites

residential sites for | residential development

purchase by

community

To contribute to the | Identify and demarcate land | Review of Spatial

correction of historically

segregated spatial
planning of settlements
and contribute to
integration of
communities within the
Steve  Tshwete Local
Municipality.

for restructuring zones and
inclusionary housing
development within or near
areas where there are major
economic opportunities.

Development Framework

To provide additional
residential and church
sites for purchase by

Identify  appropriate land
parcels to be rezoned for
church and residential uses

Rezoning and subdivision of
park Erf 345 Nasaret
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Status quo

Development Strategies

Requirements Progress to date Objectives Strategies Possible Projects

Ward 19 (ix) Creation of additional | the community.

Church sites (2006/07/08) church stands

Residential stands(2009) To provide additional | Identify appropriate land | Rezoning and subdivision of a
Ward 20 4 church sites created in | residential and church | parcels to be rezoned for | portion of park Erf 1588 Mhluzi
Dumping Sites(2009) Middelburg sites for purchase by the | church and residential uses Extension 00.

Grazing land(2009) 4 church sites created in Mhluzi community.

Church sites (2006/07/08/09)
Ward 21

Stands for churches and businesses
(2006/07/08)

Small scale farming (2008/09)
Stands for créche & taxi rank
(2009)

Grazing land(2009)

Ward 22

Ownership of land (2009)

Land- community gardens(2009)
Land for daily care centre(2009)
Land for health care centre(2009)
Stop farm evictions (2009)
Church sites (2007/08/09)

Small scale farming (2007)
Grazing land (2009)

Ward 23

Residential sites (2007)

Church sites (2007/08)

Small scale farming (2006/08)
Ward 24

Stands for churches (2007)

Institutional:

(x) Aerorand South

The  process of  town
establishment is at surveying
stage.

(xi) SDF Review
SDF reviewed and approved.

(xii) Erf 345 Nasareth
Awaiting approval of the
Subdivision Diagram by the
Surveyor General

(xii) Erf 1588 Mhluzi
Awaiting approval of the
Subdivision Diagram by the
Surveyor General

To provide additional
church and residential site
for purchase by the
community

Identify appropriate land to
be rezoned for church and
residential uses

Rezoning and subdivision of a
portion of park Erf 11823
Mhluzi Extension 8

Priority issue: Solid Waste Management
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Status quo

Development Strategies

Requirements

Progress to date

Objectives

Strategies

Possible Projects

Presidential goals:
Halving of waste by 2014

Manifesto:

Community Inputs:

Ward 1

Dumping and refuse bins (2008)
Ward 2

Bulk refuse containers (2006/08)
Ward 3

Bulk refuse containers (2009)

Ward 4
Bulk refuse containers (2007/08)
Ward 5
Bins required for dumping at

Mountainview & Rockville
Ward 6

Containers for garbage (2006/08)
Bulk refuse containers (2006/08)
Ward 7

Bulk refuse containers at Reuben
& Ngcobo street next to the river,
behind Mathole liquor store &
corner Mthimunye & Plain Street

(2009)

Ward 8

Bulk refuse
(2006/07/09)

Bulk refuse containers at Ext 4 & 7

(2009)

Ward 9

Refuse containers (2008/09)
Ward 10

containers

Regular cleaning of the illegal
dumps according to the
schedule

A site plan and specifications
has been completed and
contract is to be advertised
where the mini waste sites will
be constructed and the waste
containers will then be placed
in these facilities

Transfer stations for ward

4,7,10,15 and 17 is process

Regular purchasing of medical
waste containers and made
available to all medical
institutions at cost price

An investigation regarding the
water problems has been
completed and  monitoring
boreholes have been drilled

Different types of containers
have been purchased

Different type of vehicles have
been purchased

To reduce the amount of
waste disposed by 2014

Introduction of recycling
projects
Encourages private

companies to  improve
collection of waste from the
source (businesses)

Establishment of a buy-back
centre

Introduce sorting from the
households before collection

Improve waste recovery from
the waste disposal facility

Introduction of waste recovery
from the transfer station

To manage the landfill
site according to the
conditions prescribed in
the permit

Appoint private contractors
for the operation and
maintenance of the facility

Purchase of Trucks and LDVs

To ensure that the
Management of garden
sites and transfer station
is done according to
tender specifications.

Operation and Maintenance
of the garden sites and waste
transfer  station  through
contractors

Construction of the waste
transfer station in Doornkop
and Bankfontein

To establish the mini
waste transfer stations
with ramps

Construction of the mini waste
transfer station through out the
township

Operation and maintenance of
the Hendrina Eskom dumping
site in Pullenshope

To ensure that the refuse
removal processes are
managed accordingly

Purchase of refuse removal
vehicles

Purchasing of refuse containers
to be utilized at the transfer
stations, mini waste sites,
business areas and the streets

Purchasing of vehicles for the
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Status quo Development Strategies

Requirements Progress to date Objectives Strategies Possible Projects

Containers for garbage removal refuse, supervision of
(2006/07/08) the street cleansing team

Ward 12

Control of illegal dumping To ensure that the street | Use of permanent staff and

Ward 15 cleansing services is | temporal employees

Dustbins needed around managed accordingly.

Parthenon Café (2009) Negotiate ~ with ~ Eskom

Ward 16 management for the taking

Dustbins needed(2009) over of the Hendrina landfill

Implementation of by-laws on Purchasing of medical waste
illegal dumping(2009) To prevent medical waste | Encourage all stake holders to | containers and made available
Ward 17 to be disposed off into the | make use of the service to all medical institutions at

Need for bulk containers(2009)
Ward 18

Dumping at stand 2470 Westeyan
Church and 2929 (2009)

Refuse removal (2009)

Ward 21

Refuse removal (2007/08/09)
Ward 23

Refuse removal (2008)

Institutional:

Transfer Station
Landfill site
Refuse containers
Vehicle fleet

domestic waste stream

cost price

To monitor the quality of
underground water

Regular analysis of the
quality of the underground
water

Drilling of monitoring
boreholes and regular analysis
of the wunderground water
quality

Priority issue: Electricity

Status quo

Development Strategies

Requirements

Progress to date

Objectives

Strategies

Possible Projects

Presidential goals:
Access to electricity by 2012

To maintain and upgrade

Increase notified maximum

Increase Hendrina &Kwaza &
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Status quo

Development Strategies

Requirements Progress to date Objectives Strategies Possible Projects
Electrification of Kwaza Ext7 | the existing electrical | demand from Eskom as | NMD
Manifesto: 185 houses connected. networks required

-The quality of electricity supply
will be further improved

-The 3000 stands to be created at
Rockdale will be fully serviced
Electrification of stands at
Kwazamokuhle Ext 7

-Additional stands in Aerorand and
Ext 18 will be serviced for sale to
the public

-+500 stands at Kwazamokuhle
Ext 8 for low cost housing will be
developed

-Electrification of additional stands
-A sufficient and stable electricity
supply for current and future
developments.

Community Inputs:

Ward 3

Electricity at Tokologo (2008)
Street lights & Apollo’s (2009)
Ward 4

Streetlights & road sign at
Phokeng and Dr Beyers Naude
(2008/09)
Ward 5
Streetlights,
(2007/08)
Streetlights Mashiteng street(2009)
High mast between Mountain
View and Rockville (2007/08/09)
High Mast lights at Magagula
street (2009)
Public to be

Maduna Street

informed about

Electrification of approximately
1284 erven in Tokologo.

44  Industrial stands
serviced between Watt
Newton streets.

were
and

Connected 944 RDP houses in
Ext 24. Funds allocated from
DME to connect 110 existing
top structures — contractor on
site

The electrification of 39 erven
in Bloekomsig completed

The electrification of 17 erven
in Dennesig. Completed

Streetlights, Maduna Street
(2007/08) Report at tender.
Completed

Electricity is available in the
formal township of Doornkop.
Kwamapimpane

High mast lights are installed at
the formal township.

Develop a data management
system for electrical
administration.

Manage and maintain existing
machinery and equipment

IMIS consultants appointed to
develop a data base.

Replacement of redundant and
unsafe switchgear

Expansion of Electrical
workshop offices 2™ phase

Grading study to be conducted
for the protection scheme every
3 years.

To maintain and upgrade
the existing electrical
networks

Installation of new bulk
infrastructure to cater for
increased demand

Gholfsig main intake substation
is upgraded over three financial
years.

88kV substation is built at
Aerorand  to allow  for
expansion over three financial
years.

132kV substation is built at
Nasaret to provide electricity to
Nasaret and to Rondebosh
substation

To maintain and upgrade
the existing electrical
networks

Upgrade inadequate networks
and redundant equipment

Replace unsafe meter kiosks.

Replace and install 11kV Ring
Main Units in Network.

The reinforcement of network
as and when required, replace
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Status quo

Development Strategies

Requirements

Progress to date

Objectives

Strategies

Possible Projects

scheduled power outages (2009)
Ward 7

Streetlights  between Lingwati
Street and Thubane Street (2008)
High mast next Ikageng gardens
(2008)

Street lights between Malema &
Thobane street & 4™ avenue(2009)
Ward 8

Streetlights at Wat Nog &
Thekwane Street (2008/09)

Ward 9

Streetlights at Mthombeni, Tlale,
Tlou, Makuse and Mtsweni Street
(2008/09)

High mast at Tlou street (2009)
High mast Tlou Street (2008)
Ward 10

Repair of damaged streetlight
electricity cables (2008/09)

High mast RDP Houses (2008/09)
Streetlights Peter Tosh Street
(2008/09)

Streetlights Phindani Street(2009)
Ward 11

Water & Electricity (2008/09)
Ward 13

Street lighting: old cemetery-
Cowen Ntuli Street (2009)
Lowering of street lighting (Totius
street)(2009)

Robbot at corner Kerk & Hobson
street(2009)

Ward 15

Electricity at Kanhym (2009)
Electricity at Vaalbank (2009)

minisubs, and install links to
new developments

Network reinforcement

To provide electricity to
all new developments in
the municipal area

Upgrade bulk service
infrastructure to cater for the
community needs

Bulk connections

Application to Eskom to
Investigate a  firm/reliable
supply for Hendrina and Kwaza

To improve the street
lighting in the urban
and rural areas

Maintain existing streetlights
network

Provide street lights and high
must where required

Install streetlights and High
masts where needs arises.

High mast lights are to be
installed at Doornkop.CPA

To provide electricity to
houses in the rural and all
areas

Provide infrastructure and
connections to all houses
when required.

Service to be provided by the
license holder in villages and
farms

Installation of services as and
when there is a need

Replace faulty PPM’s

Install connection to houses in
Newtown Ext 24 and infills
Kwaza ext 7

Servicing of all townships to be
established in the future.
(Middelburg ext 41 & 42,
Kwaza ext 1 & Hendrina ext 4,
Aerorand South)

To ensure an effective
basic electricity service

Maintain and upgrade free
basic electricity

Integrate and implement a
management system for both
prepayment meters and

Electrification Rockdale

Electrification CPA Doornkop

Electrification phase 5
Tokologo and in-fills as and
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Status quo Development Strategies

Requirements Progress to date Objectives Strategies Possible Projects

Ward 16 conventional meters when required

Streetlights entrance to town

(2008) Upgrade a programme to | Electrification Aerorand as and

Floodlights at stadium (2007)
High mast at the bend of Ajme &
Gibran Streets (2006)

Ward 17

High mast (2006)

Serviced stands (2006)

Street lighting — main road (2007)
Streetlights (2008)

Electricity (2008)

Ward 18

Electricity (2009)

High mast(2009)

Vendor  machine top  buy
electricity(2009)

Ward 20

Free basic services
Electricity(2009)

Ward 21

Electricity (2006/07/08/09)

Ward 22

Free basic services (2006)

Ward 23

Streetlights entrance roads to
Middelburg (2007)

Electricity (2006/09)

High mast lights (2006)

Ward 24

Maintenance of streetlights
(2008/09)

Electricity: =~ Mavela, Drierand,

Many Waters (2008/09)
Basic services (2007/09)

manage the conventional
meter sales at ATM

when required

To determine the exact
count of households
without electricity

Using Census figures, and
rural study.

The appointment of consultants
for field work

Updating on financial and
vending system.

To be incorporated into
Red 6

Do Section 78 1,2 &3.
ringfencing, Asset Register.
Appoint Consultant to do the
work.

New software

Safety of employees and
equipment.

Safety procedures assessment
of tasks and training

Upgrading of existing safety
procedures

Asset Management and | Council policy, compilation | Asset management and
maintenance of | of procedures, training maintenance of existing
infrastructure infrastructure.

To provide electricity for | Identify FanPark Use supply point

Fanpark 2010
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Status quo

Development Strategies

Requirements Progress to date Objectives Strategies Possible Projects
Institutional:

Priority issue: Cemeteries

Status quo Development Strategies

Requirements Progress to date Objectives Strategies Possible Projects
Community Inputs: Completed

Ward 3 Hindu and Voortrekker | To upgrade the existing | Fencing and tarring of roads

Palisade fencing around grave yard | cemeteries fenced Completed cemeteries including | ablution facilities

(2006/07/08/) fencing, tarring of roads

Ward 11 Fontein str cemetery fencing to | and ablution facilities.

Cemeteries(Ipani &  Rietkuil) | be done in Phases

(2006/08/09) To provide new | Identify land Identification of suitable land

Ward 12, 13& 14
Fence at Fontein Street cemetery

(2007)

Ward 15

Fencing of graveyard-
Mineralia(2007/09)

Ward 20

Cemetery (2006/09)

Ward 21

Cemetery (2006/07/08/09)

Ward 22

Cemetery (2006/08)

Ward 23

Fencing of cemetery (2008/09) Not
Council Property

Ward 24

Cemetery (2009)

Institutional:

Identification of suitable land for a
cemetery  to replace full

Nazaret
completed

cemetery  fencing

Geotechnical survey for
cemetery at Pullenshope
completed (Eskom to hand over
land for development) EIA
process in progress.

Fontein street cemetery roads
upgraded

Completed
Waste bins and garden furniture
in some cemeteries

cemeteries in the rural
areas and at places such
as Pullenshope, Komati,
Rietkuil, Doornkop and
Kwa-Makalane

Negotiate with land owners
where possible

Conduct feasibility study
Develop cemeteries
Incentives for cremation

All new
developments to include
facilities  for  cemetery.
Included in the EIA and all
relevant  processes (to
prevent duplication)

township

for a cemetery to replace full
cemeteries.

Phase developments for fencing
of cemeteries
(Fontein,Phumolong,Nazaret,
Hendrina / Kwaza

Nazaret Cemetry road upgrade

Phased upgrading of Hendrina /
Kwaza cemetery

Development of new cemetery
Pullenshope
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Status quo

Development Strategies

Requirements

Progress to date

Objectives

Strategies

Possible Projects

cemeteries.

69




Priority issue: Sports & Recreation

Status quo Development Strategies

Requirements Progress to date Objectives Strategies Possible Projects
Presidential goals: 3 x New graded soccer fields at

Manifesto: Doornkop To provide additional | Establish a Sports Council

More sports facilities will be sporting facilities and

provided and wupgrade existing
facilities

Flagship projects:

Community Inputs:

Ward 2

Sports facilities (2006/07/08)

Planting of grass at soccer
ground(2009)

Ward 3

Sports  facilities for  various

sporting codes (2006/07/09)
Building of stadium (2009)
Ward 4

Sports grounds (2008/09)
Recreational Centre (2008)
Ward 5

Recreational facilities (2006/07)
Ward 6

More soccer grounds (2008)
Ward 8

Sports  facilities
sporting codes (2007)
Cutting of grass (2007)
Ward 11
Sports
(2007/08/09)
Ward 12
Upgrading swimming pool (2009)
Upgrading of Kees Taljaard
Stadium (2007/09)

for  various

facilities (Ipani)

Kees Taljaard fenced in phases

Upgrading  Eastdene  sport
facilities in phases (Electric
high mast lights)

Gravel soccer fields graded and
maintained yearly

Refurbish Hendrina / Kwaza
sport facilities in phases

Extension and upgraded
caravan park at Middelburg
Dam

Concrete fence at Mhluzi pool

Refurbish Cricket clubhouse

Refurbishment of
clubhouse in progress.

Tennis
Two tennis courts resurfaced at
Kees Taljaard.

New Thatched umbrellas at
swimming pool Mhluzi.

equipment for the | Encourage utilization of
different sporting | existing facilities to  full
codes capacity and encourage
community ownership
Request funds from Provincial
Department of Sports, Arts
and Culture for district
facilities
To maintain and | Introduction of a fixed | Upgrade identified facilities for
upgrade the  existing | maintenance plan and | 2010 to set standards

sport and recreational
facilities

utilization strategy.

Focus on preventative
maintenance
Encourage community

ownership of facilities to
combat crime and vandalism.

Investigate privatization of
facilities or  alternatively
encourage clubs to take
“ownership” of facilities

Appoint recreation officer to
educate people regarding use
of different facilities &
sporting  codes,  develop

Funds requested for :-

Soccer fields

Basic sport facilities for wards
23 Doornkop

17 Extension 24

Wards 2&3

Ward 21, 24

Eastdene Pool

Mhluzi Pavilion
Refurbishment of Kees Taljaard
club houses

Refurbishment of Mhluzi pool.
Nazaret sport facility fence

Kees Taljaard soccer Field
lights and  upgrade  of
cloakrooms
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Status quo

Development Strategies

Requirements Progress to date Objectives Strategies Possible Projects
Upgrading of tennis court(2009) community and monitor trends

Develop 4x4 quad bike track(2009) & encourage multi faceted

Ward 16 usage and facilities

Netball Court (2006) Resurfaced hard surface courts

Ward 17 at all sport facilities Ensure actual maintenance

Sport facilities for various sporting and upgrading of existing

codes (2006/07/08/09) Graded soccer fields on erf sport and recreation facilities.

Community gymnasium (2009) 7741 and 9866 Ext 5, 6™ Ave

Ward 18 To  provide basic | Development of graded fields

Upgrading of sports facilities
(20006)

Stadium (2009)

Ward 21

Sports facilities (2006/07/08/09)
Ward 22

Upgrade of sports facilities (07/08)
Ward 23
Sports &
(2006/07/08)
Ward 24
Sports &
(2006/07)
Institutional:

recreation facilities

recreation facilities

Sealed grandstand at Kees

Taljaard stadium

Sub surface drain at B Field
Kees Taljaard

sporting facilities such
as soccer fields in the
rural area where there
1S a concentration of
people

as per Council’s policy

Development of basic sport
and recreation facilities as per
Council’s policy

Formulation of policy
regarding rural villages &
level of development that is to
be permitted in the areas (with
specific reference to parks and
sport facilities)
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Priority issue: Parks & Playing Equipment

Status quo Development Strategies

Requirements Progress to date Objectives Strategies Possible Projects

Manifesto:

Park development along the | Entrance from Belfast road at | To carry out general | Preventative maintenance to | Upgrade identified parks for
Mpanama river Cowen Ntuli street bridge | operational repairs and | ensure all the | 2010 fan parks to set standards
Recreational facilities will be | developed in phases maintenance to parks | equipment/facilities is/are

developed at the Klein Olifants
River

Provincial Flagship projects:
Heritage, tourism and greening of
Mpumalanga

Community Inputs:

Ward 2

Playing utilities(2009)

Ward 3

Parks & playing fields (2008/09)
Ward 4

Park development at Ext 3 (2006)
Park new Zamani Store (2008)
Ward 5

Planting of trees:

Magagula & Madona Street (2008)
Removal of stones in the park

between Chromville &
Rockville(2009)

Ward 6

Renovation of pavilion at the
Stadium (2006)

Upgrading of Stadium (2008)
Kerbs stone to avoid driving at the
park (2009)

Ward 7

Tree cutting in 5™ Avenue (2007)
Park development at Erf 3061 &

Park 6318 Ikageng str and 6319
Ext 1 developed

Playing equipment at Doornkop
park and Parks in Middelburg,
Ext 2, Eastdene, Nasaret and
Kwaza
Curbstones at Park880 in
Pullenshope

Park 2629 Studies to develop

(Mpanama river) Public
Participation process to
commence

Park 352 in Nasaret developed
Renovation of greenhouse
Park 3061 & 7482 in progress

Phased development of park in
1589 Chromeville

and playing equipment

maintained to an acceptable
standard

Install equipment that will
require minimal maintenance
in later years

Park 7482 Ext 4 Mhluzi and
Chromeville park 2008/2009

To  further  develop | Budget on an ongoing basis | OR Tambo street Landscape &
existing parks, open | for development of | new development
spaces, sidewalks and | parks/open spaces
recreational facilities

Planting of trees on

developed sidewalks, new

parks and open space
To bring into being | The development of a|Funds requested for new
new parks, open | sustainable Municipal open | playing equipment inn various
spaces, sidewalks and | space plan and the | parks

recreational facilities

implementation thereof

Provide for parks/open spaces
in new developments

All new township
developments to include
facilities for parks of

reasonable size (above 5000

m2)

Funds requested for
development of parks:

2452, 2453 Aerorand

345 Nasareth, 7754 Ext 24,
9866 Hopecity, Park c/o
Sondagsrivier & Soutpansberg
(re-2415), Park c/o Pongola &
Kammanasie, Park 9878 Ext
18, 